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“I’m tired of all this 
nonsense about 
beauty being only 
skin-deep. That’s 
deep enough. 
What do you 
want, an adorable 
pancreas?”

MEME’S THE WORD

Globally, almost six out of 10 children and adolescents are not achieving 
minimum profi ciency levels in reading and mathematics, says a report 
put out by Unesco. The reasons: no access to education, dropping out of 
school, and poor education quality…
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Proportion of children and adolescents not achieving 
minimum profi ciency levels, by SDG region, in %

The total of 617 million 
comprises more 
than 387m primary-
school-age children 
(6-11 years) and 230m 
lower-secondary-
school-age adolescents 
(12-14 years). This 
means 56% of all 
children won’t be able 
to read or handle maths 
with profi ciency by 
the time they are due 
to complete primary 
education, and 61% 
of adolescents will 
be unable to achieve 
minimum profi ciency 
levels when they 
should be completing 
lower secondary

SDG: Sustainable development goals; SSA: Sub-Saharan Africa
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T
here is growing demand for
India to write laws on data
protection and privacy in
the wake of the Supreme
Court ruling privacy to be a

fundamental right. Concerns over
cybersecurity, data protection and
privacy have increased manifold,
with the alarming rise in incidents
of breach in India and the world over
—the most recent case being the data
breach at Equifax, the credit monito-
ring firm that handles sensitive fin-
ancial information. Reportedly, the
pilfered data includes credit card
and social security numbers of 143
million, mostly US citizens, leaving
them vulnerable.

Earlier, India witnessed disruptio-
ns from cyberattacks through a ran-
somware, WannaCry. These attacks
and breaches threaten to trigger hea-
vy damages, including loss of data
and disruptions in business. They co-
uld also involve regulatory compen-
sation. So, policy, rules and practices
must address cybersecurity and data
breaches in sensitive sectors and
areas critical to national interest.

Take the new breed of information
utilities (IU). Set up under the Bank-
ruptcy Code, IUs are meant to authen-
ticate and store sensitive information
on debts and defaults. The idea is to
cut delays in establishing debt and
default, and speed up the resolution
process. These utilities do so by con-
necting information systems of stake-
holders through IT infrastructure,
and aggregate and curate relevant
data in a traceable and authentic
way. It will give a true picture of the
bad loans in our banking system.

As repositories of financial cont-

racts, are IUs any different from cre-
dit information companies that ma-
intain credit files of individuals and
businesses? A big difference is that
the data authenticated by IUs will be
accepted as evidence by courts and
tribunals. The National Company Law
Tribunal for companies and debt re-
covery tribunals for individuals take
the final call to accept or reject an in-
solvency plan.

Agovernment-owned information
utility is already up. A working gro-
up on IUs had recommended more
players and a progressive legislation
to let the industry grow. Understan-
dably, the underlying principle is to
nurture competition and innovati-
on. It will create a robust database
that will help decision-making by
lenders and encourage discipline am-
ong borrowers.

Don’t be Sensitive
The question before policymakers is
now on the ownership structure of
IUs. In March this year, regulation
had capped foreign ownership of IUs
at 49%. A discussion paper by the In-
solvency and Bankruptcy Board of
India (IBBI) has proposed easing the
rules to allow majority foreign own-
ership in these utilities. That’s sur-
prising, given that little experience
—positive or negative — has been ga-
ined over the last five months.

Meanwhile, public concern in Ind-
ia on cybersecurity and data privacy
has heightened. Globally, data classi-
fication is based on established stan-
dards and principles. Systems dea-
ling with sensitive data need special
attention in terms of technology, pro-
cesses, institutional ownership and
people. India, as the fastest-growing
economy, is a magnet for foreign ca-
pital. The government has liberali-
sed FDI in many sectors. So, are the
concerns over foreign ownership of
IUs justified in a rapidly growing eco-
nomy like India?

What are the arguments of naysa-
yers? One, that it poses an extra vul-
nerability to the security and priva-
cy of data stored in IUs. There are fe-

ars that data on debts and defaults co-
uld move outside the country. And
this, in turn, could pose a risk of indi-
viduals moving courts to exercise
data-protection rights and to protect
themselves from unlawful use or dis-
closure of the information.

It is vital to ensure that the data do-
es not fall into the wrong hands. The
need is to create a law on data protec-
tion that must leverage on global
best practices. Ideally, our regulation
should be modelled on the EU’s app-
roach to privacy. The EU not only has
common rules to ensure that perso-
nal data enjoys a high standard of
protection across member states, but
it also mandates organisations that
collect and manage personal infor-
mation to protect it from misuse.

Two, foreign investment is capped
at 49% in stock exchanges and depo-
sitories. So, there is no rationale to al-
low foreign control, given that a hig-
her level of sensitive data resides
with the IUs. The database would co-
ver a large corporate to a farmer in a
remote village.

Three, the concept of IUs is new
and germane to India. Foreign own-
ership does not guarantee any imme-
diate and specialised knowhow. But

the IBBI says it has taken a close look
at the regulatory framework govern-
ing similar facilities in financial mar-
kets that include credit-rating agen-
cies and credit information compan-
ies. There are fears that the data bre-
ach could impact India’s sovereign
ratings. Votaries of foreign control
would debunk these arguments as li-
beral foreign investment is the way
forward in all sectors.

Solving Insolvency
But the FDI policy does not cover in-
formation utilities, leaving policy
prescriptions and commitments still
open, at least for now. As the insolv-
ency law is being put to test now by
lenders, it would be pragmatic to wa-
it and watch before easing of rules on
the ownership structure of IUs.

The ongoing process in the count-
ry to legislate data protection laws
must be completed before any change
in the ownership rule on IUs. India
may well need binding pacts with
other nations that offer similar pro-
tection and guarantees of protection
to the data of Indians too.

Let us not rock the boat too soon.

hema.ramakrishnan@timesgroup.com

Standing Guard at the Gates
India needs data-protection laws in place before changing ownership rules of information utilities

Hema Ramakrishnan

So what’s today’s password?

It is vital to ensure that the data does not fall into the
wrong hands. The need is to create a law on data
protection that must leverage on global best practices

JON SOBEL

Manufacturers are looking ve-
ry systematically at everything
they do, from the methods they
use to make things to technolo-
gies like 3D printing and additi-
ve printing, all the way to their
business models. These large
giant factories that have produ-
ced things are being broken up
and distributed around the wor-
ldto become much more flexible.

And they’re realising that as
manufacturing becomes more
networked and takes on the ch-
aracteristics of a system, just
like in the virtual world, the key
to making the system effective
and being strategic about it is
the data that is generated in the
system. And so, in the same
way that a bunch of technology
companies spent 15 or 20 years
hooking everything up and rea-
lising, “now we have to use big
data to make sense of it”, they
are starting to look at all the da-
ta that’s generated in producti-
on as an opportunity.

First, [they want] to improve
the efficiency of manufacturing
operations: how do we improve
quality? How do we keep our
factories running? Next, [they
want] to improving business
processes and then all the way
to business model transformati-
on. And so, they are investing in
using data that’s already there.

There’s a huge amount of data
on manufacturing that just sits
on the floor. One way to look at
the market is to see all the peo-
ple who are touching manufac-
turing. And everybody from the
software supplier for the front
office to the logistics or supply
chain provider wants to be able
to help the customer understand
better what’s going on.

From “How Big Data and Analytics
Can Transform Manufacturing”

Manufacture
Digitally

Citings

YOGA VASISTHA

Prince Rama: O sage, even as
the cities that we see during our
dream are unreal, the world is
the dream of Brahma, the crea-
tor; is it not, in fact, unreal and
illusory?
Sage Vasistha: This creation is
no doubt born of ignorance,
and belief in creation destroys
true perception. Yet, on account
of emergence of the ego-sense,
it appears solidly real. The dre-
amer does not realise the evan-
escence of objects seen in the
dream; even so, it is in the case
of this cosmic dream of the
Creator. The dream partakes of
the characteristic of the drea-
mer. That which is born of the
unreal must be unreal, too.
Hence, though this world app-
ears to be real, as it is born of
the unreal concept (the dream
of the Creator), it should be
firmly rejected.

In the Self that is the infinite
consciousness, this creation
appears but momentarily. Dur-
ing that moment itself, the illu-
sory notion that it is of a very
long duration arises and so it
seems real.

There is naught that is real nor
is there naught that is unreal;
all is made possible everywhere
in this dream known as creati-
on! Just as one who is immers-
ed in the dream sees the dream
as utterly real, one who is im-
mersed in this creation thinks
that it is utterly real. Just as
one goes from one dream to an-
other, one goes from one delu-
sion to another delusion and,
thus, experiences this world as
utterly real.

Why Creation
is Real

India’s quest for single-engine fight-
er aircraft for the Indian Air Force
(IAF) has taken a somewhat strange
turn with both the main contenders
signing agreements with local com-
panies to make the aircraft in India.
While Lockheed Martin signed an
agreement with Tata Advanced Sys-
tems in June to set up the assembly
line for its F-16 Block 70 aircraft in
India, SAAB quickly followed suit
by signing a similar agreement with
the Adani Group earlier this month
to manufacture JAS-39 Gripen-E.

Fighter aircraft manufacturing is
one of the four segments identified
by the ministry of defence (MoD) to
unroll the ‘strategic partnership’ sch-
eme. This scheme entails the paral-
lel selection of the platforms that
meet IAF’s operational requirement
and the Indian private sector entiti-
es that could be invited to bid for the
programme after tying up with the
original equipment manufacturers
(OEMs) of the chosen platforms.

Selection of the platforms will be
comparatively easy, especially if the-
se are subjected to trials only in res-
pect of the changes made after these
were last trial-evaluated in the con-
text of the now-aborted programme
for the acquisition of 126 medium
multi-role Combat Aircraft, assum-
ing that it is feasible to do so. It is the
shortlisting of the Indian companies
that could pose a challenge. No won-
der the process has not even begun.

With these pre-emptive tieups, the
two OEMs in the fray have outmano-

euvred the MoD. It will now be super-
fluous to go through the cumbersome
process of identifying the Indian co-
mpanies that could be invited to bid.
More to the point, it will be surpris-
ing if the terms of the agreement
between the OEMs and the Indian
companies would permit the former
to be wooed by — and to enter into a
production agreement with — any
other Indian entity.

For sure, the MoD could ‘out-outma-
noeuvre’ the OEMs by laying down
the selection criteria for the Indian
companies that wish to participate in
this programme, which the compa-
nies already chosen by them do not
meet. Apart from being very unlike-
ly, such an act could only queer the
pitch for everyone without there be-
ing a reasonable chance of the issue
getting resolved any time soon.

It is difficult to think of any reason
why the MoD would indulge in such
pettifogging. The main objective has
to be to ensure that the chosen plat-
form is made in India, rather than to
have a say in deciding who makes it.

This pre-emptive action could well
be a blessing in disguise for the MoD.
It has had problems in the past in sh-
ortlisting Indian companies through
a somewhat similar process, at least
in one big-ticket programme. The
Futuristic Infantry Combat Vehicle
(FICV), which was given a go-ahead
sanction almost a decade back, is stu-
ckbecause, apart from other reasons,
the MoD has not been able to shortlist
two development agencies — as ori-
ginally envisaged — out of the five-
odd contenders who are in the fray.

It makes little sense to force the
OEMs to choose a partner from amo-

ng the Indian companies selected by
the MoD, especially because it is the
OEM that is required to shoulder a
greater responsibility.

The obligation is not limited to only
transfer of technology. The strategic
partnership scheme makes the OEM
jointly responsible along with the
Indian partner for certification and
quality assurance of the platforms
made in the country. In fact, the In-
dian partner will also require hand-
holding by the OEM for meeting vari-
ous other obligations, including Per-
formance-Based Logistics (PBL) for
the platform.

With a virtual FDI cap of 49% —
although technically it can go up to
100% if the proposal entails access
to state-of-the-art technology, or for
other unspecified reasons — the least
the MoD can do is to cut OEMs some
slack by permitting them to tie up
with partners of their choice. What
should be comforting is that permit-
ting the OEMs to do so does not amo-
unt to violation of any statute, rule,
regulation or procedure.

This stratagem was adopted in the
not-yet-dead Avro-replacement prog-
ramme of the IAF much before it was
formally incorporated in the Defen-
ce Procurement Procedure 2016.

The ministry will clearly be on the
right side of propriety if it recognis-
es the tieups made by Lockheed Mar-
tin and SAAB. By doing so, it will
save itself many a hassle involved in
the time-consuming — and potenti-
ally contentious — process of short-
listing the potential strategic part-
ners and also let the OEMs work
with the Indian companies of their
choice. It is difficult to see how this
would come in the way of achieving
the objectives of the strategic part-
nership scheme.

The writer is former financial adviser
(acquisition), ministry of defence, GoI

Let Them Choose Their Partners
MAKE DEFENCE IN INDIA

Amit Cowshish
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Accha, MoD may now give selection criteria for Indian companies we can tie up with?!

10 Breaking Ideas
The Economic Times, New Delhi / Gurgaon, Saturday, 23 September 2017
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JAL, JIL Parties
to Contracts
Apropos the Edit, ‘Jaypee In-
solvency: Quite a Legal Mess’
(Sep 22), both Jaiprakash Asso-
ciates (JAL) and Jaypee Infra-
tech (JIL) are liable to the ho-
mebuyers, according to the ter-
ms of the agreement entered
into between the homebuyers
and JAL and JIL. Also, JIL’s
insolvency matter is a fit case
for lifting of corporate veil as
there appear to be several frau-
dulent transactions involving
siphoning of the funds between
JAL and JIL. The Jaypee Wish
Town homebuyers unequivo-
cally support the approach tak-
en by the Supreme Court to en-
sure justice to them.

RAMAKANT RAI
Trilegal
Counsel for 10 Associations of
Jaypee Wish Town Flat Buyers

Chat Room

Friday’s sell-off in India’s equity markets was a reaction
to the end of the longest period of easy money, in the his-
tory of the world’s largest economy, the US. The Federal
Reserve has taken a subtle approach to end the nine-year-
old ‘quantitative easing’ that began in November 2009.
From October this year, it will start selling bonds and ab-
sorbing dollars, leaving policy interest rates untouched.
From now to 2020, the consensus in America’s Federal
Open Market Committee (FOMC) is this: unemployment
will fall from 4.3% to 4.2%, inflation rise from 1.5% to the
Federal Reserve’s target of 2% and growth cool from to-
day’s breakneck 2.4% to 1.8%. Through this, the Federal
Reserve expects to raise lending rates from 1.4% to 2.9%.
Tighter money will achieve most of these goals but for in-
flation, which could go either way.

As money gets tighter and rates creep up, the attracti-
on of zero-risk US Treasury bonds will increase, compar-
ed to other assets. The glut of liquidity that has driven
most equity markets to dizzy heights will run dry. India’s

stock market, in the face of steadily
falling company margins, very little
productive investment and falling gro-
wth, has been driven by liquidity. With
global liquidity set to fall, so will equi-
ties. Another worry is the effect of ti-
ghter money on India’s external debt
and the rupee. Between March 2016

and 2017, foreign debt fell 2.7%, driven by a near-8% fall in
NRI borrowings as instruments matured. Corporate
debt, which at 37% is the largest component of foreign
debt, also fell around 4% in March. But a weaker rupee
would raise the cost of servicing debt.

But the cost of Indian companies’ overseas borrowing
costs will jump in rupee terms with a rise in US rates.
Companies with falling margins have no appetite to in-
vest for growth. With higher overseas interest cost, they
will be in a bind if Indian banks, already saddled with
bad loans, refuse to refinance foreign debt. The rupee
will come under pressure, inflating import costs, but pro-
bably boosting exports. But India is a net importer and
higher import costs are bound to pinch. This is the time
for reform and Reserve Bank action.

India: Between the
Fed & a Hard Place
Country needs innovative policy, as liquidity ebbs 

The letter written by Congress president Sonia Gandhi to the
Prime Minister, asking him to pass the long-pending Women’s
Reservation Bill, is a clever political move, but not really a mo-
ve to materialise reservation for women in legislatures. The
intent is to put the Congress party’s legitimate claim as the ini-
tiator of the quota Bill upfront, and deny the government full
credit for such a move, if it is, indeed, inclined to pass the Bill.
The fact is that while Sonia Gandhi is among those who want
the Bill passed, it is not a key objective for most who give it lip
support. This is for the practical reason that the way quota for
women has been incorporated in the Bill rules out long-term
nurturing of a constituency by any one MP, because the seat

reserved for women would rotate among
constituencies. The lack of enthusiasm
for the Bill cuts across parties.

The most sensible way to raise women’s
representation in elected legislatures is
for political parties to put up more wom-
en candidates in seats they are confident
of winning. After the 73rd and 74th Am-

endments to the Constitution initiated by Rajiv Gandhi that
mandated elections to rural and urban local bodies, complete
with reservation of at least a third of the seats for women, a
large group has emerged of women with experience of hold-
ing and running political office. This is so, even after discount-
ing a great many women members of Panchayats who have
held office as proxies for their male relations. So, there is no
scarcity of potential women leaders for parties to choose
from. What holds them back is age-old patriarchy.

Things have progressed from the time when parties claiming
to champion subaltern groups dismissed women’s quota as a
ploy to bring in more elite women. The Bill could well pass, if
the government tried.

How to Get on With
Women’s Reservation

Between Dotards
and Neukdaris
Vocabulary — or the lack of it — can be very revealing. So, it is
interesting that in the so far only-verbal slugfest between the
lexically limited US President Donald Trump and the men-
tally unfettered North Korean supremo Kim Jong-un, a less-
used word has come to the fore: “dotard”. Potus is, of course,
not averse to coining a few words of his own, deliberately or
by mistake, but the corpulent Korean appears to be remark-
ably well-read. After all, dotard — meaning old and senile —
harks back to Middle English and was used by Chaucer in The
Canterbury Tales as also by Shakespeare in The Merchant
of Venice and King Lear, both in appropriately uncompli-
mentary contexts. As it has even been used before to unflat-
teringly describe a Potus — Andrew Jackson, for his dogged
support for Martin Van Buren for President in 1836 — as also
an American Civil War-era general and a US Congressman
during that same century, it seems Mr Kim has been doing a
lot of reading while his scientists crank up the missiles.

Of course, dotard’s revival could be ascribed to Kim’s trans-
lators using outdated Korean-to-English dictionaries, as many
believe. However, the pejorative Korean word Kim used for a
doddering old person — neukdari — sounds even more app-
ropriate in the current situation. It should be co-opted into
the English lexicon.

Kim and Trump both appear to have
lost it, as their language suggests
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