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Welcome The Future 

Those who do not remember
the past are condemned to

repeat it. We must welcome the
future, remembering that soon
it will be the past; and we must
respect the past, remembering

that it was once all that was
humanly possible. 

George Santayana

The pronouncement of White House chief strategist Steve
Bannon, immediately after being fired by the Trump adminis-
tration, is a curious one. He said that the Trump presidency is

“over” and that it will now be “moderated” by the Republicans. 
Bannon had anchored one side of the divisive ideological debate 
within the Trump administration, that of economic nationalism and
populist protectionism against the traditional Republican emphasis
on free trade and global markets.

That uneasy coalition couldn’t last long, and matters were precipita-
ted by the Charlottesville race riots where the Trump strategy misfired
badly. It had the Bannon-esque ‘culture warrior’ stamp, as Trump 
hesitated in condemning the violence of ultra-right hate groups. This
was widely seen as unbecoming of a US president. But differences with

Bannon had been brewing on trade issues
as well, where the anti-Bannon faction
was anchored by Trump’s influential son-
in-law Jared Kushner (who also happens
to be Jewish). With Bannon out, the
Trump administration is better placed
to resolve its inner contradictions and
pursue coherent and pro-trade policies
that will boost the US economy, the ultima-
te parameter on which it will be judged.

What’s interesting about this ideologi-
cal war is that it breaches the traditional

Right-Left distinction (Bannon doesn’t hesitate to describe himself as a
‘Leninist’). Rather, the divide is between those who pursue a version of
nationalist populism and economic protectionism against a more 
economically progressive and pro-globalist view, upholding liberal 
values in both an economic and political sense. But this divide doesn’t
just exist in the Western world, it has its reflection in India as well.

A close parallel with Trump’s equivocation on Charlottesville 
violence, where he said there was “blame on both sides”, is the 
manner in which BJP leaders suggest that the blame for cow vigilante
violence is not that of lynch mobs alone. Prime Minister Narendra
Modi’s denunciations of such violence tend to be delayed, lacking 
the strength and conviction of his other pronouncements. This is
happening even as the economy runs into headwinds: the just tabled
second part of the mid-year Economic Survey paints a grim picture
even as CMIE estimates 1.5 million jobs were lost during January-
April. It’s time to exorcise Hindutva (and left-wing populism) from 
government policy, recognise that India has benefited from economic
reform and multiculturalism and needs upgraded versions of these,
and focus on high growth and inclusive development.

The Two Trumps
Bannon’s exit a defeat for economic nationalism

and ethnic populism, with lessons for India

Americans by the millions will momentarily be averting their
eyes from an orange face, as it gets occulted by a shadowy white
orb that bears the tattoos of many astral nicks and cuts. Lest
umbraphiles (eclipse chasers) take umbrage at this apparent
alignment of politics with astronomy, let it be said that in the
cosmic scheme of things, events on terra firma are but fleeting

moments, evanescent and ephemeral. They often involve – to paraphrase the
singer Bonnie Tyler in this case – a “total eclipse of the heart ... faster than the
speed of night.” Yes, night; not light.

Still, having hitched their wagon to a reality star, many voters are doubtless
dismayed by the steady procession of those who are exiting hurriedly after their
moment in the sun, scorched by the heat of office and expectation, and scalded by
a lashing tongue. Even conservatives, who were over the moon not so long ago at
the prospect of taking over the earth, are said to be wishing they lived on another
planet, given the lunacy of the past few weeks. Again Bonnie Tyler – “once upon
a time they were falling in love, now they are only falling apart.” What malefic
alignment of celestial bodies has caused their best-laid plans to go awry, they are

wondering, amid the meltdown in Washington DC.
They ought to take heart from a steamy event in distant Kochi,

where the solar eclipse looming over America was preceded by a local
thermonuclear flare, the likes of which India has never seen. We refer

of course to the rapturous welcome according to the former porn star and
rising Bollywood starlet Sunny Leone by starry-eyed Tony Testosteronies of
the nation’s most literate state. By going kochi-coo over the diva of the divan in
such vast numbers and demonstrating that they are willing to lie down with the
Leone, they proved that India is not just up for sun worship, but also for Sunny
supplication.

As for Leone (nee Karenjit Kaur Vohra), with an admirably sunny 
disposition, she is making sashay while the sun shines, unlike her fellow
Americans (she is Canadian-born, but has US citizenship) who are currently
more zigzaggy than syzygy, the term for alignment of the sun, moon, and earth
that causes the eclipse. She ought to ask them to rise and shine, echoing the
Bard’s words that “The fault, dear Brutus, is not in our stars, but in ourselves,
that we are underlings.” Out of all things bad comes goodness. This American
eclipse too will pass, and the sun will shine again. 

Sunny side up

Chidanand.Rajghatta@timesgroup.com

As America undergoes eclipse, 
the Leone flares briefly over Kochi 

‘Atithi Devo Bhava’,
which means that a 
guest is akin to god, is
one of India’s most 
ancient maxims. If we
had more successfully

translated this into economic dividends,
India should have been among the top 10
countries in the world for tourism. How-
ever, even today, we are ranked 40th 
globally by the Travel and Tourism index
of the World Economic Forum (WEF).

This is a pity, because even at a 
relatively paltry figure of some eight
million tourists annually, which includes
NRIs, the World Travel and Tourism 
Council estimates that tourism generated
$220 billion in 2016, which was 9.6% of
our GDP. Tourism also supported 
close to 41 million jobs or 9.3% of total
employment in the country. 

To be fair, we have made some 
progress. In 2015 our position was 52nd
on the tourism global index, so we have
moved up 12 places. WEF, in its annual 
report, identified India as ‘a bright spot
in the global tourism scenario’. But if we
see our performance on a comparative
scale, there is reason to ask why 
India, which has everything from the 
Himalayas to the best beaches and 
wildlife sanctuaries, and an unparalleled
cultural and spiritual heritage, not 
to speak of new sectors like medical 
tourism, is still lagging behind. 

It should make us think why China
receives 57 million tourists a year, seven
times more than us, and has become the
fourth biggest destination for inter-
national travellers. It is true that with
our resources we cannot compete with
Spain, France, Germany, US, UK and Italy.
But surely we can ask why Turkey gets
40 million tourists, or Mexico over 32
million. In Asia, Malaysia gets 27 million,
Thailand 30 million, and Indonesia over
10 million. Vietnam gets almost the same
number as us. In fact Thailand, Vietnam
and South Korea have doubled their
number of tourists in the last decade.

Other developing countries like South
Africa and Morocco also get higher 
tourist arrivals.

Considering the contribution tourism
makes to our GDP and employment 
figures, especially since it is educa-
tionally a low-threshold employer and
jobs are scarce – the impact of a scenario
where we can double the number of
foreign tourists in the next five years – to
say 16 million, which is still less than
one-third of what China has achieved –
is staggering. Can we take the necessary
steps to reach this goal, and if so, what
needs to be done? 

Firstly, the government must realise
the immense potential of this sector.
Currently, tourism gets only some 0.1%
of the central budget outlay. Perhaps
this is because tourism is a state subject.
But why can’t it be put in the concurrent
list of the Constitution? I understand 
18 states are agreeable to this move. A 

carefully crafted National Tourism Policy,
to avoid ad hoc measures and promote
holistic planning and standardisation,
is also long overdue.

The introduction of e-visas is a good
step, but some procedural hassles still
need to be ironed out. Thought should
be given to waive visa fees in the lean 
tourist season, from April to September.
Special projects, like coastal and river
tourism, need to be developed. Our 
luxury tourist trains – like the original
Palace on Wheels – are a great product,
but excessive haulage charges have 

made prices prohibitive and occupancy
rate low.

The tax structure on hotels could 
be reviewed for India to retain its 
competitive edge as a tourist destination.
Aviation capacities at metro airports,
which are saturated with non-availability
of new flying slots and parking bays,
require urgent expansion. 

Further, the disinvestment of Indian
Tourism Development Corporation
(ITDC) hotels must be expedited. The go-
vernment has rightly said that running
and managing hotels on professional lines
is not the work of the government or its
entities. The vast ‘sarkari’ Ashok Hotel
in New Delhi sits on by far the most 
expensive real estate of any five-star hotel,
but its services are far from five-star. 

Far more attention needs to be given
to facilities at world heritage sites and
prominent historical monuments. I was
horrified to find, on a recent visit to
Hampi which is a world heritage site,
that there is no decent public toilet or
even a serviceable café. I had mentioned
this to our tourism minister some time
ago, and perhaps this has been rectified.
But facilities at other such sites do need
to be upgraded. 

It is time too for the next big idea 
to promote tourism globally, after ‘Incre-
dible India’ which dates back to 2002. 
Government offices abroad do very little
promotion, and should be closed. The
best professional agencies, in India and
abroad, need to be harnessed for a new
campaign, and they should not hesitate
to tackle some uncomfortable truths like
foreigners being duped by touts, women
receiving unwanted male attention, and
lack of hygiene and cleanliness.

‘Atithi Devo Bhava’ is not merely a
concept. It needs to translate into reality
and become one of our most important
engines of economic growth. A time-
bound plan to double tourist arrivals 
by the year 2022 needs to be drawn up. In
this doable task, a full time tourism 
minister would be of great help.

The writer is an author and member of
JD(U). Views are personal

Hit The Tourism Jackpot
Here are some concrete steps to translate ‘Atithi Devo Bhava’ into reality

Pavan K Varma

I was horrified to find, on a
recent visit to Hampi which is a
world heritage site, that there
is no decent public toilet or
even a serviceable café

The irony of Vishal Sikka’s departure from Infosys is hard to
miss. Sikka bravely led the Indian IT industry charge against
unpredictable global headwinds in the form of protectionism

and disruptive technological changes. But internal turbulence within
Infosys proved too difficult to negotiate. When NR Narayana Murthy
and the other founder-promoters exited Infosys’s board in 2014, it was
hailed as a talismanic moment for corporate governance. After all,
it’s not often that Indian promoters turn over their companies to 
professional managers. Having decided to let go, Murthy should have

resisted the temptation to interfere. 
Ultimately, Infosys’s stock and Murthy’s reputa-

tion took a beating. Sikka was brought in after 
slowing revenue growth from outsourcing, high 
attrition rate, and top-level exits dimmed the aura
that Murthy and co-promoters assiduously built up
over two decades. If the Murthy era focussed on 
paring down costs to maximise labour arbitrage, 
Sikka loosened purse strings and utilised cash 
reserves to fund overseas acquisitions and offer very

generous salary and severance packages. Murthy took offence to these
changes in corporate culture forcing the Infosys board to play a
delicate balancing act between shareholders and its chief executive.

But that restraint ended with the board’s statement accusing Murthy
of a “misguided campaign”. After such acrimony Infosys may not 
attract a top-notch technology leader from outside. Sikka placed his bets
on artificial intelligence, automation and cloud computation to improve
productivity and sustain Infosys’s edge. This strategy demands a CEO
focussed on technology and innovation. The Elon Musks come at a high
premium but offer the hope of creating new business and employment
opportunities to offset the job losses from AI and automation. Murthy
must take a page out of Bill Gates’s playbook. He must allow Infosys to
reinvent itself in a changing business and technology environment.

Founders Keepers?
Infosys badly hit by internal turbulence, 

must find a way out in tough environment
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Connecting and networking have
become buzzwords in business
circles. Business schools 

aggressively promote them. LinkedIn,
Facebook and Twitter are great ways to
connect with business associates and
friends – but, are we spending too much
time connecting with other people, 
and too little time connecting with our
own, inner selves? 

Connecting with our selves requires
introspection. We have to strip off the
veneers of mind to reach deep within us,
where instincts, feelings, tendencies,
experiences and logic come together. It
is essential for personal growth. 

I had to rely on connecting more
deeply with myself, when deciding
to take the plunge to launch my own
technology startup, to overcome my
fear. At the time, venture capital was
less plentiful, and as an immigrant, i
lacked the connections or skills to 
raise money. That meant that our

limited funds had to be spent on 
developing and manufacturing the
product in the hope that customers
would buy it. This was an all-or-nothing
proposal; if we ran out of money before
we started generating sales, the
company would not survive. Also, 
along the way, to overcome major 
obstacles of my partner’s departure,
changing product direction 
and hiring executive team,
required digging deeper within
to navigate my path through
the maze. This is perhaps 
the only secret sauce of
entrepreneurship.

When we connect with our
selves, the fog starts to lift and
focus shifts from anxiety to
analysing the problem. It is a
process of growth, even if
results are not yet apparent. 

As a business leader, when i received
my first invitations to speak in public
forums, i did not speak with enough
confidence. When i asked myself why,

feelings. Philosopher Peter Koesten-
baum states, “Stay with the feeling.
Think of it as a precious source of
knowledge and guidance.” This connects
the dots for each one of us, uniquely.

This endeavour requires training
the mind. Yoga techniques, like deep
breathing, are analogous to stretching
and relaxing the brain, increasing its
capability to absorb. 

Repetitions, i find, are important for
acquiring new skills of higher calibre.
We start by digesting the basics first,
through learning. Then repetitions;
make them second nature. This creates
room to comprehend the next level of
concepts, which eventually also get
elevated to ‘no-brainer’. It is through
this process that we master a new
subject.

Inner development is a way to a
chieve progress. Every small success
builds our confidence. Small personal
victories lead to big victories. 

(This was first published in 
huffingtonpost.com)

no answers surfaced. Then i asked 
more probing questions. Did i feel 
inadequate? Did i believe in what i was
saying? Was i focussed on how i was
coming across? Was i focussed on the
subject matter or on the audience? As
the questions were refined, the answers
came to me. I started spending more
time preparing the material, sharing

my experiences and turning
my focus from myself to the
audience.

Practice is hard work. I did
my final rehearsal while 
driving to the presentation,
when i could listen to myself
speak one last time. By listen-
ing to myself, i discovered flaws
in the flow of my sentences or
dots that weren’t connected.
Sometimes my choice of words
or my tone weren’t quite right.

Even executive coaches sometimes miss
these feedback cues.

Connecting with our selves also
requires being in touch with our

The Secret Sauce Of Entrepreneurship
Vinita Gupta
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Jose Manuel Barroso

In times of crisis extremist forces, populist forces,
have a better ground to oversimplify things 
and to manipulate feelings. Feelings of fear

A thought for today

As China becomes more aggressive in its
external posture, the India-China standoff
in Doklam is being watched closely across
the Asean region. Thailand’s ambassador
to India Chutintorn Gongsakdi spoke
to Jiby J Kattakayam about how the
border confrontation in Bhutan is being
perceived in the wider region, India’s Act
East policy and why, despite ancient 
civilisational linkages, it has taken 70 
years of Indo-Thai diplomatic ties
for trade and cultural exchanges to
enter a higher trajectory:

■ Does the Indo-China standoff
in Doklam on the eastern front worry
Asean?

It is a standoff where all sides know
that going beyond a point of no return is
going to cost everyone and is going to
destroy all our respective dreams. I
believe that people have the good sense to
not go beyond a standoff. Coming from
an economics background, it does not
make any sense to me for any of these
flashpoints to explode.
■ How do you see the atoll-building
activities of China in the South 
China Sea?

We always like to see countries 
resolving issues on the negotiating
table. It is difficult to have black and 
white outcomes in border issues, but it
has been shown in the past that we can 
live and work amicably and in the spirit
of good neighbourliness. It is not in 
anyone’s interest in the region or outside
for potential flashpoints to explode. 
People have tested each other, but have

not come to blows.
■ Where is the India-Myanmar-
Thailand tri-lateral highway at?

While maritime and air connectivity
are important, the highway has great
symbolism. The political leadership is
visualising our people driving and 
visiting each other by road. Some road
stretches still need improvement. 
Customs and immigration quarantine

facilities still need upgrading. I 
have been to the border. Trucks 
queue on the road, taking up 
valuable space and time. As things
stand, the borders cannot support

the trade we are visualising.
The highway can also connect

India to Laos and Cambodia as
well. Border posts and truck
stops in Europe and in some
parts of Asean are like mini
cities. Once the highway is 
ready we cannot have all these
trucks parked along the road
creating huge roadblocks.
■ How are Thailand’s rela-
tions with China evolving?

We are a small country. We 
maintain good relations
with all the players in
the region. We have
a longstanding
and strategic 
relationship
with the US. We
have a long
and close 
friendship
with China.

India is a more recent player. The 
relationship with India has more 
potential to develop. The relationship
with China has developed over the years.
As nations grow and find their own 
place in the global stage, the relationship
will also reflect that. Our position is to
maintain friendly relations with all 
and to see them play an appropriate and
balancing role in the region.
■ In the World Bank’s ease-of-doing-
business index, why is Thailand at 
46 and India at 130?

One factor is Centre-state relation-
ships. With GST, India will improve its

rank massively next year 
because it unifies markets.

We are unifying the Asean
market as well. India 
is a good example of a 
government responding
to people’s needs through
reforms and not protection-
ism. The other problem

which everyone has is 
corruption. Some Thai 

businesses ended their 
investments because

of corruption
and local

people of influence.
We recently had a particularly bad

experience with one Indian state. We 
haven’t given up on that state. The 
evolving nature of India is such that we
do not give up on the country, or a state,
but we will return when the state is more
ready. We also advise Thai investors to
have a local partner. It makes it easier to
adapt to local business culture. While
there is competition between Indian
states, it is important to choose the 
right state where the chief minister 
has the attitude and willingness to help
business.
■ How is Indo-Thai trade progressing?

Indo-Thai trade is doing well. It
stands at around $7-8 billion per year
which appears satisfactory. However, it
can improve to $20 billion considering
India’s and Asean’s massive markets.
Thailand should be seen by India in
the context of the Asean market of 600
plus million people. In this context, any
country in Asean is a staging point for
the whole Asean market. 

I find our economies neatly compli-
menting each other. Manufacturing is
our strength and is of interest to India.
At the same time, Thailand needs 
services and information technology
where India is ahead. I keep pointing out
to Thai stakeholders that India is an
emerging power. So my time in India is
spent 40% on marketing Asean, 50% on
marketing India and 10% on marketing
Thailand, because when I am marketing
Asean and India, I am serving my 
country’s interests.

‘In India-China standoff all sides know that going beyond point
of no return will cost everyone and destroy all our dreams’
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