
The quick and the clueless
With reference to the editorial, “BJP’s
knockout punch” (July 27), the alliance
between Nitish Kumar and Lalu Prasad
and their parties was one of convenience
to defeat the Bharatiya Janata Party (BJP)
in the Bihar Assembly elections in 2015.
Back then, Kumar ignored several cases
of corruption against Prasad. However,
when Kumar discovered that the con-
trast between the images of the two lead-
ers was leading to diminishing returns
for him, he used the excuse of allegations
of corruption against Yadav’s son,
Tejashwi Yadav, to break the Grand
Alliance. Kumar’s decision was likely
made keeping the 2020 Bihar Assembly
elections in mind.

Kumar’s action has three important
political implications. Even as the pop-
ularity of Prime Minister Narendra
Modi remains intact, the strength and
unity of the Opposition is on the verge
of demise. The swift action of the BJP
was in stark contrast to the Opposition’s
cluelessness. The Congress could have
mediated between Kumar and Prasad,
but it remained a silent observer. This
highlights the leadership vacuum in 
the Opposition.

As for the BJP, its quick thinking and
strategic moves succeeded in making
Kumar — who had once refused to share a
seat with Modi — agree to form the gov-
ernment with that party. It will make the
BJP more dominating in the political arena.

As for Kumar’s Janata Dal-United, the
pact with the BJP is fraught with appre-
hension as Modi would eye exclusive rule
for his party in Bihar as much as Kumar
does for his party. 

In this game of politics, the people of
the state have become victims. Their wait
for a capable and stable leader continues.

Y G Chouksey   Pune 

Focus on timely repayment
Abheek Barua’s article, “How farm loan
waivers can hurt” (July 27), raises an
important issue at a time when Prime
Minister Narendra Modi is dreaming of
doubling farmers’ income.

Huge pile-up of non-performing
assets in banks is an acute problem and

the announcement of loan waiver
schemes will mitigate it. Credit is indis-
pensable for farmers because there is a
wide gap between their duration of earn-
ing and spending. Due to several reasons,
farmers are not able to repay loans, which
is essential for smooth functioning of the
credit cycle. The 2011 agriculture census
revealed that close to 22.1million of farm-
ers remained dependent on non-institu-
tional sources of credit. This is a matter of
great concern. Besides issues such as pro-
vision of credit at affordable rates, time-
ly and assured fair price for crops and
crop insurance, repayment of credit on
time is a challenge.

Instead of implementing loan waiver
schemes, steps need to be taken to ensure
that farmers are able to repay loans on
time. That would be a more fruitful result.

Suman Gill  Hisar

Keep vigil on CAs
Apropos the editorial, “Watchdog for
accountants” (July 26), despite the mul-

tiplicity of checks and controls, banking
trade and commerce are not free from
fraud. Tax evaders are finding new ways
to avoid paying taxes. Shell companies
are playing an active role in this. 

Accounting frauds cannot take place
without the connivance of accountants.
Consequently, it leads to significant ero-
sion in the wealth of investors. 

Banks are taking account of non-per-
forming assets and periodic checking and
auditing are being done to ensure that the
quality of the assets have been determined
according to the guidelines of the govern-
ment and the banking regulator. Despite
this, during inspection Reserve Bank of India
officials point out glaring divergence in asset
classification and income recognition. This
indicates that the audited financial state-
ments of banks do not show the true picture
of their financial position. 

Divergence in asset quality will reduce
investors' appetite to invest in banks. Lack of
transparency will distance depositors from
banks, too. This will negatively impact
resource mobilisation. 

In such a situation, the proposal to
establish the National Financial
Reporting Authority is a welcome step. It
will pave the way for keeping vigil on the
actions of chartered accountants, help
investors regain confidence and ensure
more capital inflows.

V S K Pillai Changanacherry 
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NR Narayana Murthy never ceas-
es to surprise — the latest was
his comment that leaving

Infosys in 2014 was the biggest regret of
his life. This was a disappointing state-
ment from a man who had in the past
spoken endlessly about the need for
India Inc to have truly independent
boards and an empowered professional
management. Infosys has a board, com-

prising some of the leading names in
Indian industry, and a managing direc-
tor whom Murthy hand-picked — yet,
the co-founder chooses to make a pub-
lic statement about his “regret” of leav-
ing early. The signal that goes out to the
world outside is his lack of confidence in
the board and the management.

Murthy has already made sure that
the world knows about his unhappiness
with the current Infosys chairman and
the way the company is being run, fol-
lowing which the company took a series
of actions to address his concerns. But
just when everybody thought the issues
had been resolved, Murthy dropped
another bombshell, making it obvious
he remains extremely unhappy.

It’s not that Murthy had left Infosys in
2014 in a hurry. It was his second coming
(he had retired in 2011 as non-executive
chairman) after a desperate Infosys
turned to him for guidance and made
him executive chairman in 2013. In the

process, he joined a long list of founders
such as Michael Dell, Steve Jobs and
Howard Schultz in the entrepreneurial
hall of fame. Like Murthy, all of them
returned to the companies they had start-
ed after either retiring or being ousted
from them. But in the process, Murthy,
who was known for his obsession with
following the company’s rules, returned
to the company in an executive capacity
even though he was well past the age of
65, Infosys’ official retirement age.

The moot point is what exactly
Murthy is trying to achieve with his pub-
lic outbursts against the board and the
management, apart from forcing them
to be on the defensive. Infosys Co-chair-
man Ravi Venkatesan, who is said to be
close to Murthy, has been working hard
to get the promoters and the manage-
ment working together as “one Infosys”
and not operating in different pockets.
One wonders whether those efforts have
yielded any result.

Many say Murthy came back to
Infosys in 2014 only because the compa-
ny was floundering at that point.
Ironically, that itself can be interpreted as
the great man’s biggest failure. It’s incon-
ceivable that he wasn’t able to groom a
single leader in the two decades that he
was at the helm. And finally, when a man-
aging director is brought in from outside,
the founders wait for two years and then
go all out to issue a series of public state-
ments about their concerns with the way
the company is being run.

The point is that making yourself
indispensable is a skill that a large num-
ber of leaders seem to have perfected
into a fine art. Corporate history has
shown us how founders are great at
starting and building, but usually terri-
ble at letting go and allowing the organ-
isation to grow into a second phase of
life without them, with a different leader
at the helm. 

And it’s not about Murthy.  Research
has found that a majority of leaders love
to think — and force others to think —
that they are simply indispensable.
What’s worse, after they leave, they have
zero tolerance for any deviation from
the norms set by them. In the process,

they ignore the momentous changes in
the external environment. It’s nobody’s
case that these leaders haven’t done
much — they are all super brilliant, have
given everything to work and have left a
huge impact on their respective organ-
isations. One only wishes they also
learnt how to let go. 

It’s called Founder’s Syndrome,
which occurs when an organisation
operates primarily according to the per-
sonality of a key person such as the
founder, rather than focused on its over-
all mission. It’s tricky if the founder is a
visionary, highly charismatic and has a
strong personality. And a strong founder
in the background is even more prob-
lematic — the CEO he has helped
appoint will all the time try to second-
guess the founder.

An organisation can’t be run in the
belief that the founder will be around
forever. So the questions the founders
should ask are: Have they prepared the
organisation to survive and thrive with-
out their presence? Can they think of
leaving? If the answer is “no”, then the
founders have somehow made the
organisation about themselves, rather
than about the mission.

The ‘Founder’s Syndrome’
An organisation can’t be run in the belief that the founder will be around forever
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The tyre of one of the wheels of the
engine broke and the engine tilted
to one side, being thrown off the

metals and twisted round by its own impe-
tus. The carriages following it were tele-
scoped, many being smashed to splinters.
The wreck was complete. Two drivers
and two foremen on the engine were
killed. Five British soldiers were killed out-
right and 31 British soldiers and four
natives injured. The accident has created
a commotion in the city, especially so
among the officers and troops in the gar-
rison.” As one can guess, this is a report
from pre-Independent India. The quote
is from The Glasgow Herald of November
6, 1891, and refers to an accident near
Nagpur (the city in question) on November
5, 1891. The Glasgow Herald was especial-
ly interested in railways. The same edi-
tion reports a robbery on the Kansas
Express of Missouri Railway and a collision
between a passenger train and a freight
train on the Beauvais-Amiens route. There
must have been railway accidents before,
but 1891 seems to be the first time we have
a report on a train derailment.

Every year, the Commission of
Railway Safety (CRS) provides figures on
railway accidents. There are figures from
the National Crime Records Bureau too. In
2015, for example, 26,066 people died

because of railway accidents and 2,650
because of railway crossing accidents. It
was roughly the same in 2014. But such
figures won’t match the numbers
obtained from the  Indian Railways (IR) or
the CRS. In 2014-15, IR reported zero
fatalities from collisions, derailments or
fires in trains and 159 from accidents at
level crossings. There are issues in terms
of definition. “For the purpose of railway
working, accident is an occurrence in the
course of working of railway, which does
or may affect the safety of the railway, its
engine, rolling stock, permanent way and
works, fixed installations, passengers or
servants or which affect the safety of oth-
ers or which does or may cause delay to
train or loss to the railway. For statistical
purposes, accidents have been classified
into categories from ‘A’ to ‘R’… For the
purpose of accident, threshold value is
the minimum value beyond which the
accident would be treated as having seri-
ous repercussion on the basis of loss to
railway property or interruption to com-
munication. It shall constitute two por-
tions: (a) threshold value of railway prop-
erty; (b) threshold value of interruption to
communication, either partial or total,
where duration of interruption is equal to
or more than the number of hours.” We
think the IR reports all accidents. It only
reports “consequential accidents”, that is,
those above the above-mentioned thresh-
olds. Data from the IR are about conse-
quential accidents, or “serious accidents”.

A “serious accident” is an “accident to
a train carrying passengers, which is
attended with loss of life or with grievous
hurt to a passenger or passengers in the
train, or with serious damage to railway
property of the value exceeding (…) and
any other accident, which in the opinion

of the chief commissioner of railway safe-
ty or the commissioner of railway safety
requires the holding of an inquiry by the
commissioner of railway safety shall also
be deemed to be a serious accident.
However the following shall be excluded:
(a) Cases of trespassers run over and
injured or killed through their own care-
lessness or of passengers injured or killed
through their own carelessness; (b) cases
involving people who are railway servants
or those holding valid passes/tickets or
otherwise, who are killed or grievously
injured while travelling outside the rolling
stock of a passenger train such as on the
foot board or roof or buffer but excluding
the inside of vestibules between coaches,
or run over at a level crossing or elsewhere
on the railway track by a train; and (c) a lev-
el-crossing accident where no passenger or
railway servant is killed or grievously hurt
unless the chief commissioner of railway

safety or commissioner of railway safety is
of the opinion that the accident requires
the holding of an inquiry by the commis-
sioner of railway safety.” The CRS doesn’t
inquire into every railway accident and its
data on accidents include only those
where there has been a CRS inquiry. Also,
the exclusion clause makes it clear that a
serious accident only includes instances
where there is IR culpability.

There was a reference to “A to R”.
Accidents are classified under separate
heads and “A” means collision. For
instance, A1 and A3 will be collisions of
trains carrying passengers, A2 or A4 col-
lisions of trains not carrying passengers.
“B” represents fire or explosion on trains,
“C” trains running into road traffic and/or
road traffic running into trains at level
crossings, “D” derailments, “E” other train
accidents, “F” averted collisions, “G”
breach of block rules, “H” a train passing

a signal in danger, “J” equipment failures,
“K” failure of permanent way, “L” failure
of electrical equipment, “M” failure of sig-
naling and telecommunication, “N”
unusual incidents, “P” casualties, “Q” oth-
er incidents and “R” miscellaneous.
What’s the difference between an unusu-
al incident and other incident? N would
be wrecking or sabotage, not usually
expected. Q6 would be something like
“blockade to train services due to agita-
tion”, not something that can be classified
as an unusual incident. You can see why
the IR’s approach to accidents is different.
L2 is “no tension in overhead equipment
for more than three minutes”. This may
not fit with our usual perception of acci-
dent, but the effect can be disastrous.

The writer is a member of the National
Institution for Transforming India Aayog.
The views are personal

The Indian Railway's approach to accidents may not match our perception of them, but the effect can be disastrous

Decoding railway accidents

From regulator to jewellery seller
The Securities and Exchange Board of India
(Sebi) will complete three decades next
year. Over the years, the role of the market
regulator has expanded with changing
market dynamics. Recently, Sebi was given
more powers such as search and seizure
and disgorgement. This involves attaching
and auctioning the assets of wrongdoers.
“When I joined Sebi in 1989, it was just a
securities market regulator. Now it has
become a real estate agent and even a
jewellery seller,” quipped a senior Sebi
official at an event.

> CHINESE WHISPERS

Food for thought
India’s wide array of processed food, raw
material and spices will be on display not
once but twice in three months, as both
the Ministry of Food Processing Industries
and the Ministry of Commerce and Industry
plan to organise back-to-back mega food
shows. While the Ministry of Food
Processing Industries will hold the World
Food India in November where Indian
cuisine and processed food will be
showcased, the Ministry of Commerce’s
Indus Food Show will be held in January
2018, focusing on enlarging the export
basket for Indian food. The question many
are asking is why the two events can’t be
clubbed together as the themes appear
similar — India’s food diversity.

A reason to be happy?
One of the happier people after the Janata
Dal-United (JD-U) parted ways with the
Rashtriya Janata Dal, or so went the joke in
the corridors of Parliament, would be 
M Venkaiah Naidu (pictured). He is the 
vice-presidential candidate of the Bharatiya
Janata Party (BJP)-led National Democratic
Alliance (NDA). While the JD-U led by Bihar
Chief Minister Nitish Kumar had supported
the NDA’s presidential candidate Ram Nath
Kovind, it decided to support Opposition
vice-presidential candidate Gopalkrishna
Gandhi. Now that the JD-U is allying with
the BJP, it is being expected that the JD-U
might support Naidu. That said, Kumar has
a penchant for throwing up surprises.

HUMAN FACTOR
SHYAMAL MAJUMDAR

> LETTERS

COLLISION COURSE In 2015, railway accidents claimed the lives of 26,066 people; railway crossing mishaps led to 2,650
fatalities. Such figures won’t match the numbers obtained from the Indian Railways or the Commission of Railway Safety

BIBEK DEBROY

INSIGHT

Nitish Kumar may believe he’s
handled the political situation in Bihar
with deftness and the fact that he
continues as chief minister, albeit with
a reduced but still assured majority,
could be seen as proof of that. There is,
however, another side to the picture in
which he emerges very differently. His
moral stature has suffered a damaging
blow and it is possible it may never
recover its former credibility.

There is no doubt that the
continuation of Tejashwi Yadav as
deputy chief minister, after an FIR
had been lodged against him, was
improper and unacceptable. It was
unwise of Lalu Prasad to insist on this.
But how different is Kumar’s moral
position? Late on Wednesday night
Prasad reminded us of certain facts
that make Kumar’s behaviour seem
hypocritical. By some interpretations
it could actually be worse.

As far back as the Lok Sabha polls of
1991, Kumar was made one of the
accused for the killing at a polling station
in Pandark of a man called Sitaram
Singh. Kumar has mentioned this in the
affidavit he filed when he contested the
Legislative Council elections in 2012. It’s
the most recent affidavit he’s filed. The
details this reveals make his position
arguably untenable.

In 2009 a court in Barh took
cognizance of the charges. Although
the Patna High Court stayed
cognizance the case itself is still alive
before the court. This is arguably a far
more damning situation than that
faced by Yadav. In the latter’s case

there is only an FIR and as yet charges
have not been filed and, therefore, no
court has taken cognizance of them.
In Kumar’s case, even though
cognizance has been stayed, the
charges still stand and a trial could
follow. It may take its time but the
case can be said to be proceeding.

So if Kumar’s conscience felt
uncomfortable with Yadav in his
government how has he learnt to live with
himself as chief minister? As the Bible
puts it: “Why beholdest thou the mote
that is in thy brother’s eye, but considerest
not the beam that is in thine own eye?”

On Wednesday night Prasad raised
this point forcefully but it was dodged
by Kumar and his party spokesmen.
Yet it cries out for an answer and if
there is none forthcoming that does
suggest the alleged moral high ground
from which Kumar broke his alliance
is made of loose and unstable mud,
which could even turn into quicksand.

However, the moral weakening of
Kumar’s stature goes further. Since
2013 he’s delivered a series of stinging
critiques of Narendra Modi, which
are neither forgotten nor can they be
easily swept under the political
carpet. Now they will haunt him.

In 2013 he broke with the Bharatiya
Janata Party (BJP) when Modi was
selected as the party’s prime
ministerial candidate. In 2014 he said

“hum dubara unke saath nahin
jayaenge, na hi mitti mein milenge.”
During the Bihar election of 2015 he
accused Modi of seeking to
communalise the state. A year later, in
2016, he called for a “Sangh mukt
Bharat”. And this year he said the BJP’s
cow protection campaign was “an
attempt to vitiate the environment… to
cast a veil over failed promises”.

Has Kumar forgotten all of this? Or
has Modi, quietly but convincingly,
answered his doubts? Or is Kumar
willing to put all this aside because
his desire to continue in office has
taken priority over the moral
concerns he raised earlier? If most
people conclude the third question
points at the truth they will also view
Kumar as a cracked colossus. And
those cracks could one day bring the
edifice crumbling down.

Finally, how long can Kumar be
assured of the BJP’s support? This is
not a moral but a political question
yet its importance is likely to grow
with every passing day. Has he
forgotten how Indira Gandhi led
Charan Singh up the garden path in
1979 only to withdraw support and
bring his government crashing down
within weeks of her earlier
guarantees of firm commitment? Or
does he have reason to be confident
history won’t repeat itself?

Why Nitish Kumar may not be infallible
Alleged moral high ground from which he broke his alliance is made of unstable mud

KARAN THAPAR

Lalu Prasad (right) has reminded us of certain facts that make Nitish Kumar’s
(left) behaviour seem hypocritical. By some interpretations it could be worse
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A
nine-judge Bench of the Supreme Court is hearing a case to estab-
lish whether the so-called right to privacy is a fundamental right.
This is in response to a petition claiming that the collection and
sharing of biometric information, as required under the Aadhaar

scheme, is a breach of an individual’s “fundamental” right to privacy. At
present, however, this Bench, which includes the chief justice as well, is not
entertaining specific queries about the use of Aadhaar or the possibility of pri-
vacy infringement under other circumstances, for example, data collected by
social media firms such as Facebook or data mapping an individual’s move-
ments through the use of a global positioning system. That is because with-
out clarity on whether privacy is a fundamental right, it will be difficult to nego-
tiate the innumerable dilemmas that are being thrown up almost daily by
governments trying to roll out welfare schemes (and collecting data in the
process) and private companies trying to make money out of the colossal
amounts of data they collect. 

But the early evidence from the court case, which has seen the first round
of assertions, has only complicated the matter. Attorney General K K Venugopal
has argued the government does not consider the right to privacy a “funda-
mental” right. This is an odd starting position because in another case before
the apex court, popularly known as the WhatsApp case, the government had
argued that the right to privacy was integral to Article 21 of the Constitution,
which lays out arguably the most fundamental of all fundamental rights, that
is, the right to life and personal liberty. In the WhatsApp case, petitioners
challenged the messaging firm’s decision to share data with Facebook, its par-
ent company. In response, the government objected to a private company col-
lecting and sharing users’ data and argued for strong regulation against it.
However, when it came to matters relating to the use of Aadhaar, the govern-
ment’s view on an individual’s right to privacy has been far more lax. 

On his part, the attorney general tackled this inconsistency by arguing that
“even if it (right to privacy) is assumed as a fundamental right, it is multifac-
eted”. In other words, Mr Venugopal asked the court to treat the right to pri-
vacy case by case. As such, if the right to privacy, flowing out of an individual’s
right to personal liberty, is interrupting that individual’s right to life — for
instance, when the government uses Aadhaar for improving the lives of the
poor — the right to privacy should be suppressed. By extension, in cases
where the right to life is not threatened, say, when one exchanges messages
over social media, the right to privacy can be upheld. Regardless of what the
apex court decides, one element that needs to be underscored is the right of
an individual to choose whether or not he wants the state’s help. Moreover,
there are many instances, such as the call to make Aadhaar mandatory for fil-
ing tax returns, where the state is clearly overreaching. In such cases, citizens
should not be forced to give up their choice.

Privacy by choice
Govt must take a clear stand on the right to privacy

T
he steady deterioration of the railways has been taken for granted for
so long that two indictments of their performance failed to set off red
signals for lawmakers gathered for the monsoon session of Parliament.
One is an internal assessment that predicts domestic airlines will

overtake the railways as the preferred mode of travel for upper-class passengers.
The other is a Comptroller and Auditor General (CAG) report on the railway
catering service tabled in Parliament last week highlighting well-known issues of
substandard quality, hygiene and outright malpractice. Both reports offer the gov-
ernment a good opportunity to significantly upgrade service standards, syn-
chronising the efforts with the sensible suggestion from the Prime Minister’s Office
earlier this year to reverse years of stasis with a “creeping increase” in fares.

The observation in the railways’ blueprint upturns traditional notions about
the speed-price equation in passenger decisions. Thus, airlines were considered
a preferred mode for distances over 1,000 km whereas the railways scored on
short-haul routes. Now it appears that the railways’ short-distance monopoly has
weakened: 25 per cent of domestic air travel today is within 500 km. The report
sets out the surging advantage of aviation in stark terms. Airlines are close to trans-
porting 100 million passengers a year and air traffic is growing 20 per cent annu-
ally. The railways’ premium segments – First AC, AC II, AC III and First Class – car-
ry 145 million passengers, but in 2015-16 this traffic shrank 5 per cent. “It is
essential that Indian Railways addresses the two key value propositions of [the]
airlines passenger business — price and speed — immediately to sustain its
core business in the passenger segment in the future,” the report observes.
Achieving this involves urgently addressing such basics as hygiene and catering. 

Part of the problem is institutional. As the CAG report on catering services
has pointed out, the declining quality of railway catering is principally because
responsibility has ricocheted between the railways and the Indian Railway
Catering and Tourism Corporation since 1999 with scant oversight or accounta-
bility for poor service (which is why the number of consumer complaints has not
diminished). Meanwhile, the long-awaited programme to modernise stations via
private management contracts has made a modest start with the Habibganj sta-
tion in Bhopal now managed by a private player. The railways has shortlisted 28
stations for upgrade. It will be useful if the bulk of these are on the trunk routes
that attract premium passengers. But this exercise also needs to accelerate, as the
CAG observed in a June 2016 report. 

It is easy to understand why prosperous Indians increasingly prefer the
world-class consumer-friendly ambience of air travel to the unedifying experience
of travelling by the Indian Railways. Certainly, upgrading services for 22.2 million
passengers a day over 7,216 stations, with one of the highest passenger densities
in the world, will be a tough ask in the short run. But upgrading premium serv-
ices will be a good starting point for a turnaround. Far from being an elitist
approach, the experience of the Delhi Metro has demonstrated in a limited way
that making transport services acceptable to high-income consumers has a
knock-on benefit for all consumers.

Railways need a track change
Focusing on premium services will have a knock-on effect

Naomi Klein was the most visible face of
the botched 1990s anti-globalisation
movement, and its most articulate voice.
While the movement disintegrated after
struggling to find a coherent message
and direction, she has kept the fight
going, mainly through her writings and
public speaking.

This is her fourth book — and the least
original, mostly a rehash of her previous
writings, especially her two bestsellers,
No Logo (hailed as “the Das Kapital of the
anti-corporate movement”), and The

Shock Doctrine. The best bits are not even
about US President Donald Trump. It’s
her blistering polemical attack on “elite
liberals” such as the Clintons and the
Blairs for their awe of wealth and an
almost religious belief in its magical pow-
er to “fix” anything — remove poverty,
eradicate disease, and reverse climate
change. It was their love-in with the
“Davos class” and intense courtship of
billionaires (Bill Gates, Michael
Bloomberg and Richard Branson), treat-
ing them as new messiahs come to save
the world that, Ms Klein says, gave Mr
Trump the confidence to have a crack at
the presidency.

“...the precedents set by [Davos]
mountaintop do-gooderism are part of
the reason it became fathomable for Mr
Trump to run in the first place, and for
millions of Americans to vote to hand
over their government directly to a man
whose sole qualification for the job was

his wealth,” she writes, arguing that they
were the original promoters of the idea
that if you’re rich you can play god — and
even perhaps beat him at his own game.

“Trump’s assertion that he knows
how to fix America because he’s rich is
nothing more than an uncouth, vulgar
echo of a dangerous idea we have been
hearing for years: That Bill Gates can fix
America. Or that Richard Branson and
Michael Bloomberg can solve climate
change,” she writes.

Ms Klein comes from the Bernie
Sanders school of Leftism, with a visceral
hatred of the Clintons and their celebrity
liberal chums. Many of her fellow trav-
ellers like the actor Susan Sarandon
couldn’t bring themselves to vote for
Hillary Clinton. But there are few specta-
cles as compelling as the Left fighting the
Left; and Ms Klein is in top form here.

But, alas, the rest of the book is akin to
tuning into old news.

Ms Klein’s principal argument is that
the Trump presidency is nothing but an
extension of the Trump business brand;
all that has happened is that the board-

room has moved from Trump Tower to
the White House. And his victory repre-
sents the ultimate corporate takeover of
American administration. “His world-
view is shaped by his belief that his
brand is the ultimate boss, the guy who is
so rich he can do whatever he wants,
whenever he wants, and to whomever he
wants....” An attitude he has brought to
the White House with his total disregard
for presidential norms of behaviour, and
his arbitrary policy-making. He is so
completely “merged” with his corporate
brand that he is unable to tell where the
Trump brand ends, and the Trump presi-
dency begins.

“To understand Trump, you really
have to understand the world that made
him what he is, and that, to a very large
extent, is the world of branding. He
reflects all the worst trends I wrote about
in No Logo,” she says.

To be fair, Mr Trump never disguised
who he was; if anything, he flaunted his
“Brand Trump” image. That was his USP,
he told voters. As a rich and successful
businessman he was best equipped to

“drain the swamp” because he knew it
from inside. But despite knowing who he
was – a “brand bully” and “corporate
crook” in Ms Klein's words – millions of
Americans across the class and gender
divide happily bought into his claims. 

So, how did it come to this? Here, Ms
Klein invokes her famous “shock doc-
trine politics” which describes a system
that deploys “brutal” tactics to exploit
the public’s disorientation in the wake
of a collective shock from a war or a ter-
ror attack, or a natural disaster to push
through radical pro-corporate meas-
ures in the name of “shock therapy”. Mr
Trump’s election and his policies are a
perfect example of how shock politics
works, she claims. Mr Trump also rep-
resents a wider global phenomenon
that has seen a surge of “authoritarian,
xenophobic, far Right politics —from
Marine Le Pen in France to Narendra
Modi in India”.

Absolutely right. But don’t we already
know all this? There’s nothing new that
Ms Klein offers either in terms of infor-
mation or insight.  Even her headline pre-

scription that saying “no” is not enough
and that we must actively resist the
Trump phenomenon by offering a com-
pelling positive alternative vision is a no-
brainer.  It would have helped if she had
spelt out this vision but she admits that
she herself doesn’t know “what that
vision looks like... I am figuring it out with
everyone else”!

Much of the book is old hat, repeti-
tive, and is unlikely either to contribute
anything concrete to the debate on pop-
ulist politics or enhance our under-
standing of the Trump presidency. But it
does come with some impressive
endorsements from several heavyweight
academics and writers, including
Arundhati Roy.

The reviewer is a London-based commentator

Naomi Klein redux

We live in the automation age in which – more
than ever before – skills will define the
employment prospects of our citizens, par-

ticularly young people. UN World Youth Skills Day,
celebrated on July 15 every year, draws attention to the
need for equipping the young with skills, and setting
them on a path to a fulfilling career. India has made
skills development a national priority with the insti-
tution of its National Skill Development
Mission in 2015, a programme that has an
annual budget of about ~17,000 crore. 

Indian industry is still grappling with ways
to establish the value of skilling for employers
as well as learners by increasingly focusing on
programme outcomes and strengthening
links between skilling and employment.
These efforts will be critical if India’s skill
development offering is to be scaled up and
made sustainable. 

Generation, a youth employment non-
profit founded by McKinsey & Company,
empowers young people to build thriving,
sustainable careers, and provides employers
the highly skilled, motivated talent they need. Within two
years of its launch, Generation became the largest
demand-driven skilling programme in the world. Our
experience offers some lessons on establishing the busi-
ness case for skilling. Four lessons stand out, which – in our
view – redefine the economics of skilling. 

First, we found that investment for skilling needs to be
comprehensive — covering not only the training itself, but
also screening, matching and mentoring. Second, pro-
grammes need to have measurable outcomes for the per-
son seeking a job; that will encourage other young people
to get involved. Third, we have established a close link
between skilling and business profitability that should
convince employers that they have a lot to gain from
employing skilled people. Finally, we should shift how we
measure the efficacy of skilling from cost (and occasion-
ally placement rates) to a broader metric measuring return
on investment for society.

So what has Generation done differently? First, it has
established a tight link between supply and demand. We
mapped activities in locations where potential employers
are active to identify what differentiates high-performers

from the rest, and designed our curriculum accordingly.
Every training session is based on a tight assessment of
what skills are needed in a particular job, and we hold ses-
sions on attitudes and behaviour that we find have made
a big difference to students’ approach at the workplace. 

Generation also invests in areas beyond training that
have direct impact on increasing employment and retention
rates. We realised early on that we needed to find candidates

that were well-suited and enthusi-
astic about the roles they would
train for, and we would need to
support them through their tran-
sition to work. So we designed a
pre-training immersion module,
which gave the students an idea –
in advance – of the kind of work
that they would be doing, so clari-
fying expectations. Equally impor-
tant, we followed up after they had
graduated with a mentorship pro-
gramme that is delivered by
trained psychologists delivered
where Generation alumni are

employed (giving special attention to students who had
relocated far away from home in order to train and work). 

All in all, we are saving on the cost of delivering
skilling and therefore are able to invest more in screen-
ing, mentoring, and matching. In other words we are
moving money to where it matters – to the “edges” of the
skilling chain – and thereby, in effect, redefining the eco-
nomics of skilling.  

The results are encouraging for participants.
Generation alumni are more likely to be employed than
young people in other programmes. More than 90 per cent
of our graduates have been offered jobs, compared to an
average of about 60 per cent elsewhere. Students are able
to earn six times their earlier income. Returns for indi-
viduals have been positive and measurable.

And the results for employers are promising, too — we
invested part of the Generation budget in tracking key met-
rics. Generation graduates are, on average, more productive.
Generation-trained general duty-assistants working in
health care save 20 to 30 minutes of a nurse’s time per shift.
A food and beverage steward saves up to 180 minutes of each
supervisor’s shift. Our graduates also perform better than

employees who have not been through the programme on
customer satisfaction; they are courteous and proactive. 

By our estimates, a single Generation graduate can save
an employer from ~45,000 to ~1 lakh. Employers hiring
only Generation graduates could boost the overall margins
from the business by about half a percentage point — no
mean feat.

We are continuing to refine how we measure the results
of the Generation programme. For instance, we are mov-
ing toward a new integrated measure that looks at job
placements, job retention, and cost: The “cost per
employed day” or CPED. Essentially, CPED measures
how many employment days are generated for every
rupee invested, and helps us to gauge effectiveness and
therefore devote resources to where they really count. We
estimate that the employment days produced by
Generation graduates is up to three-and-a-half times those
that arise from conventional skilling programmes. Put
another way, Generation is 30 per cent to 70 per cent
cheaper than those conventional programmes. 

Although we have been able to measure the produc-
tivity gains and cost reduction from attrition, we recognise
that we need more rigour in measuring increases in cus-
tomer satisfaction that Generation graduates deliver. Early
results in both health care and hospitality show that
employers are not only willing to rehire from the Generation
pool but also to share the economic surplus with all par-
ticipants by providing higher wages and/or faster promo-
tions to graduates. Many of our employer-partners also
share in the cost of training. By improving our measure-
ment of customer satisfaction, we can increase that com-
mitment among employers and broaden our programme. 

We intend to continue to spread the methodology being
developed in the Generation initiative, but whether
Generation expands (our aspiration is to train half a million
young people) or others take similar approaches to ours is
not critical. Demand for skills among young people them-
selves and among prospective employers is growing —
nothing less than a redefinition of the economics of skills
development will be sufficient to meet both their needs. 

Rajat Gupta is a McKinsey & Company senior partner in
Mumbai and Saipriya Sarangan is a McKinsey senior
expert in Delhi. They are both directors of Generation India,
a programme of Generation: You Employed, Inc
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NO IS NOT ENOUGH
DDeeffeeaattiinngg  TThhee  NNeeww  SShhoocckk  PPoolliittiiccss
Naomi Klein
Allen Lane
277 pages; £11.5

The world economic picture has not looked so
rosy for quite some years. The update of the
World Economic Outlook published at the begin-

ning of the week forecasts a solid 3.5 per cent global
growth for this year, and 3.6 per cent for 2018. Most sig-
nificant in the International Monetary Fund (IMF) analy-
sis is the picture of China, the Euro Zone
and Japan forging ahead – respectively
at 6.7 per cent, 1.9 per cent, and 1.3 per
cent – and each of them at a stronger
momentum than anticipated at the
beginning of the year. The forecast for
India is unchanged at 7.2 per cent for this
fiscal year. Their performance is thus
able to offset the slower growth than
previously forecast for the US – down
from 2.3 per cent to 2.1 per cent – and the
UK down from 2 per cent to 1.7 per cent.  

A positive element in this overall
picture is that domestic consumption is supporting the
growth momentum in Europe as well as in China and
Japan, while all indicators point to stronger business con-
fidence in Europe and Japan. Another one is the fact that
global trade volume is expected to grow this year by 2.4
per cent — up from the 1.3 per cent growth of 2016.

Looking at the US and the UK, there is nothing to be
surprised about the downward forecast of the IMF. One
had to expect the negative impact of a weaker pound on
the purchasing power of British consumers, while the
uncertainties surrounding the modalities of the Brexit
process were bound to have a dampening impact on eco-
nomic activity and on overall investment. However, the
UK will be doing economically as well as France this year
and much better than Italy.

In the US, it was wishful thinking to expect that the

tax reform and the huge investments in infrastructure
promised by President Donald Trump, which con-
tributed to generate a mood of exuberant optimism in
the business community, would materialise in 2017. We
are now back to reality. The sour political mood in
Washington, the dysfunctionality of the Trump admin-

istration, the permanent distraction
created by the endless affairs about
the presumed collusion between the
Trump campaign and Russian outfits
during the presidential election, guar-
antee that no significant reform or
boost to the economy will happen
this year. For the time being, we can
forget about the US getting back to a
sustained growth rate of 3 per cent
as promised by the candidate Trump.

Of course, it remains to be seen
whether the IMF forecast for this

year’s global growth will be vindicated come December.
The IMF has always erred on the side of optimism in its
forecasts. The potential for major disruptions on the
world economic scene does exist. In that respect, there
is no underestimating the risks to the global economy
that the political context in Washington is creating. It is
in the areas of trade and foreign economic policy that a
US president has the greatest ability to operate and make
decisions without needing the assent of the Congress. A
Donald Trump increasingly frustrated by the realisation
that he cannot govern the US as he used to run his com-
pany, feeling the pressure of the ever inquisitive inves-
tigation about the links between his campaign and
Russia, might well be tempted to try to change the nar-
rative to regain the control of events by initiating some
protectionist measures to show his electoral base that he

is true to his promises of protecting US jobs and getting
a “fair” bargain from US’ partners.

In that respect, there is no shortage of targets for the
White House, the first one being of course China with its
huge trade surplus with the US. The fact that the Chinese
leadership is steadfast in its goal of building a “socialist
market economy” is bound to generate a permanent
potential for frictions – as China weighs more heavily on
the global scene – with the US and Europe, whose
economies operate according to a different logic. Steel is
today a major bone of contention with China, with the
US now also bringing the element of national security in
its drive for limiting the Chinese imports to the US. Wait
for the next moment when solar panels or semicon-
ductors will be the focus of new frictions. This is not to
mention the “Made in China 2025” initiative launched
by Beijing which aims at making China a major player in
the 10 sectors on the commanding heights of the 21st cen-
tury economy, and which has the potential to put it on
a collision course with the US and Europe.

However, the Trump risk is not the only factor to con-
sider. It would be a mistake to think that the populist
impulse has now been tamed in Europe because Marine
Le Pen was defeated by Emmanuel Macron in the
French presidential election or because the far right par-
ty did not get into the government in Holland. This
impulse is very much there and the European govern-
ments are fully aware of it, adjusting their policies to take
this element into account. Suffice to look at the eco-
nomic nationalism displayed by President Macron
whose program of reforms will be put to a severe test this
autumn as it remains to be seen whether the French pres-
ident will be able at the same time to make painful
reforms while sticking to his promise to respect the 3 per
cent of gross domestic product (GDP) threshold for fis-
cal deficit. 

In Europe also, the latest ^17-billion bailout of two
Italian banks in June is a reminder that the European
banking sector – while in better shape than two or three
years ago – still has vulnerabilities that need correction.
In a different domain, while not ignoring the capacity of
Beijing to firewall and manage it, one cannot ignore the
significant increase of financial risks in the Chinese
economy, a risk that could spread outside of China if only
because of the huge wave of foreign acquisitions by
Chinese companies — the financial soundness and gov-
ernance of some of these companies are now being put
into question.

Last but not the least the two big question marks
continue to hang over the global economy: One is linked
to the stubbornly low inflation rates that the US, Europe,
and Japan are facing despite the loosest monetary poli-
cies ever put in place. The second is related to the way the
Federal Reserve in the US will continue to move on its
interest rates policy and how and when the European
Central Bank will decide that it can put an end to its
Quantitative Easing. 

Indeed, there are some good reasons to feel better
today about the world economy than has been the case
for too many years. But let’s wait a little bit before pop-
ping the champagne cork.

The writer is president of Smadja & Smadja, a strategic
advisory firm
Twitter: @ClaudeSmadja

Is the world economy
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