
The elevation of Mohammed bin Salman, or MbS, as he is call-
ed, as crown prince, to succeed the current ruler of Saudi Ara-
bia, is not exactly a bolt from the blue. His formal elevation as
the second most powerful man in Saudi Arabia puts a formal
seal on what was already a fact on the ground. India has a ma-
jor stake in the region’s stability and prosperity and, thus, has
expectations of the crown prince.

MbS, son of the 81-year-old monarch, King Salman, already
oversees the kingdom’s economy, defence and foreign policy.
The 31-year-old, who has spent most of his time in the country,
unlike other royals, is seen as someone who could connect with
the young — more than half of Saudi Arabia’s population is

below the age of 25. But so far, the returns
on his plans have been less than promis-
ing. His Vision 2030, a plan to modernise
the Saudi economy and making it less re-
liant on oil, is ambitious. Indian compa-
nies could chip in: co-build hydrocarbon-
intensive industries, whether fertiliser,
petrochemicals or futuristic materials

such as carbon fibre and composites, with India serving as a
ready market. Building prosperity calls for political stability:
not of the brittle kind wrought by tight controls and policing,
but of the sort born out of consent and consensus. That calls
for abandoning adventures like the war in Yemen and making
peace with not just a neighbour like Qatar but also with Iran.
That, in turn, would call for rethinking the Saudi policy of pro-
moting fundamentalist Wahhabi Islam around the world.

As future keeper of Islam’s two holiest places, MbS would be
in a position to lead a much-needed ideological battle against
jihadism and the world would respond with respect and grati-
tude. Here, too, India, with the second-largest Muslim popula-
tion in the world, would be an ally.

New Arabian Tale:
May It End Well

Grow Up, Don’t Skirt
the Uniform Issue
The recent clever skirting of a ban on shorts by a bunch of
schoolboys in Britain brings to light a gender bias in the mo-
ve to erase such skews. Only because boys came to school
dressed in skirts as they were not allowed to wear shorts in
hot weather, their “protest” made it to the news; had girls
swapped their skirts for the boys’ trousers in winter, it would
not have had the same effect. Indeed, it is only when boys turn
up in girls clothes — inasmuch as attire can be classified
thus, considering skirts are male attire in some parts of the
world — that it is thought to be curious enough to be noted.
Even in the world of fashion, trousers are now seen as uni-
sex wear but skirts remain resolutely feminine for no logical
reason. No wonder whenever there is talk of making school
uniforms truly uniform, the default option is trousers, not
skirts — or salwar-kameez in this country. That, if anything,
reinforces a gender bias, as obviously it just does not do for
boys to wear “girls clothes” though the obverse is okay.

In the west, professionals of all kinds — including politi-
cians — and both genders have mostly opted for trousers as
workwear. School uniforms there will go that way too some-
day. In India, schools could perhaps consider the current ma-
le politicians’ attire — kurta and churidar or pyjama — for
an eventual unisex school uniform.

Why is it okay for girls to wear pants
to school but not boys to wear skirts?

The Indian economy needs to leverage global expertise to
boost innovation, manufactures and services nationally,
and the Indian Air Force needs a new crop of medium-
range multi-role combat aircraft (MMRCA). The propos-
ed Tata-Lockheed Martin joint venture to make in India
F-16 Block 70 aircraft, should New Delhi opt for the Amer-
ican plane in its procurement of single-engine fighters,
would be a welcome move. Depending on which of the as-
sorted, country-specific subsystems the F-16 has acquired
over the years of its joint production with assorted Nato
members and allies, it could give India both better fight-
ing capability and a boost to advanced manufacturing ca-
pability. Such a collaboration would have spin-offs galo-
re, leading to creation of a wide network of suppliers of
new-age ancillaries. This could lead to exports, as well,
though not to Pakistan, whose F-16s are Block 50 and have
a different set of parts and vendors.

Lockheed and Tata already have a joint venture in Hy-
derabad, which part-manufactures the C-130J Super Her-

cules, billed as the most advanced tact-
ical airlifter, for customers around the
world. The fate of this proposed ven-
ture depends on the Indian Air Force’s
final choice of MMRCA. However, why
the choice of the Indian partner for
building a new-generation fighter air-
craft should vary depending on the for-

eign supplier of planes and associated technology, ins-
tead of being guided by established capability in produc-
tion of aircraft parts, is unclear.

The challenge for Indian policymakers in the medium
term and beyond is to put in place an ecosystem for inno-
vation and technology absorption to design and make de-
fence hardware. India has the dubious distinction of be-
ing the world’s largest defence importer. Proper nurtur-
ing of domestic capability can save tens of billions in im-
ports and also provide well-paying local jobs. The way
ahead, rightly, is to invite FDI for defence hardware, offer-
ing high equity stakes if cutting-edge technology is on of-
fer. Mere technology transfer would hardly do, we also
need capacity to design and build state-of-the art equip-
ment and systems.

Defence Route to
Hi-Tech Manufacture
India should choose its MMRCA first, to get going

SRI JAYENDRA SARASWATHI

Since we believe in the Parama-
tma, or Supreme energy, which
is beginningless and endless, it
is clear that Hinduism in its pur-
est form is theistic. Theism is
its basic premise.

Some people ask, “What came
before the Paramatma? Who
created the Supreme energy?”
The answer is that it is someth-
ing that is ever-present and ever-
lasting; it has neither beginni-
ng nor end; it is infinite. When
something is born, it has to die.
This applies to planets, stars,
humans, animals and all other
things that have a beginning.
But the Supreme energy is
all-pervasive.

Every religion has three com-
ponents: rituals, cultural and
spiritual. There is scope for dif-
ferences only in the first two.
But the third, the spiritual ele-
ment, helps us overcome confli-
cts arising from differences in
the first two. Rituals including
ceremonies relating to birth,
marriage and death are impor-
tant constituents of all faiths.
Culture springs from the way
of life, and its nature hinges a
great deal on heritage and envi-
ronment. The spiritual aspect
is free of all differences and so
is able to help us direct our mind
towards the Paramatma.

Dharma, artha and kama refer
to good deeds, material well-be-
ing and desire respectively. But
the fourth, moksha, cannot be
accurately described because
it is an atma-anubhav — an in-
tensely personal experience.
Moksha is not attained; it is a
state to be experienced, a natu-
ral state. Moksha is not a ritual
like bathing or offering flowers.
That is why the Bhaja Govind-
am says don’t look for moksha
outside but search within.

Theism and
Hinduism

Abraham Lincoln must be turning
in his grave for not taking into consi-
deration us Indians when he deliver-
ed those famous lines, “You can fool
all the people some of the time and
some of the people all the time, but
you cannot fool all the people all the
time.” For, what has the political class
been doing to us since Independence?

Hope. It is a powerful emotion that
can dramatically influence human
behaviour. It is almost like faith, a co-
nfident trust in someone or somethi-
ng. It makes us aspire for more — like
in Bollywood movies — for a better
(even if implausible) future and dri-
ves us to dream and act.

Hope is a fabulous marketable com-
modity. It’s not a buzzword. It’s a real
feeling of possibilities. People look
towards politicians for hope, as well
as to countries, social groups, famili-
es and religion.

Hope is not strategy is what experts
say. But hope as a positioning strategy
works eternally and is a trillion-dol-
lar industry. Take the key positioning
of most products and services. Soaps,
shampoos, cosmetics, B-schools, life-
style products, politicians. Remem-
ber the promises of roti, kapda aur
makaan? Or the recent bijli-paani?

Most leaders, once elected, simply
forget about fulfilling that hope. Pri-

me Minister Narendra Modi hasn’t.
He launched the demonetisation dri-
vefor a seemingly impossible mission,
with less-than-optimal execution: to
rid the country of black money. Modi
found a connection with the masses,
for whom the idea of the rich suffer-
ing was hitched to a brand new hope.
And the reports of CEOs attributing
poor results to demonetisation actu-
ally helped reinforce that hope.

That the Opposition failed to bust
the myth of the ‘rich are miserable’
aggravated their failure in UP. Modi
went further to achieve another im-
possibility: the abolition of beacons
on official cars, the symbolism of
VIP-ness. The strategic framework
for managing hope has delivered re-
sults. Show the overall possibilities
first. Follow them with the possibi-
lities in the individual, and finally
those in the process.

Then comes the second track: of ag-
grandising this craving, amplifying

hope. This can be more tricky. What
this involves is increasing the percei-
ved importance of the outcome, and
increasing the degree of its associa-
tion with an acclamatory goal. It is
worth looking at cow vigilantism or
the triple talaq controversy through
this lens. It may be to divert attention
from the core issues — growing un-
employment, deteriorating security,
escalating cost of living, troubling
non-performing assets, and poor
execution of many flagship projects
— so that the ‘craving’ gets boosted.

Going by the strategic framework,
Modi is likely to announce new sche-
mes and mechanisms to reverse the
effects. He will even deliver some pro-
mises to keep the hopes alive for the
rest of his term as prime minister.

By following the two tracks, Modi
will continue to retain the loyalty
created via hope. Because of this,
many will forgive below-expected per-
formance. People will ignore, or rati-

onalise, average-to-poor performance
when hopes are high in a brand, per-
son or outcome. More importantly,
they need less persuasion then to be
convinced further.

Herein lies the Catch-22 for the Opp-
osition: damned if they oppose, damn-
ed if they don’t. The Opposition nee-
ds a better strategy than to steal the
hope platform. Secular? Nah. Anti-
Modi rhetoric? Nope. Demolishing
the claims of the growth agenda?
Maybe for diluting the hope platform,
but not to bring in new hopes.

Instead of applying Newton’s third
law to every NDA action, they should
focus on the core ones driving optimi-
sm and try and demolish them. With-
out bringing disdain, they will not
be able to build new hopes. Figure-
fudging issues is something that will
find currency with the business com-
munity. A grand alliance is also unli-
kely to bring any new hope, as it is
just a coalition of the same perceived
corrupt and feudal set.

Does the Opposition have a clear vi-
sion that enhances hope? None was
visible in the silence on cow vigilanti-
sm, anti-Muslim or Dalit outbreaks,
triple talaq and so on. Instead, it could
embrace a disruptive strategy that
will damage the NDA’s hope strategy.

There are three key traits that are
the hallmarks of people who can ins-
til hope in others: one, caring deeply
about, and working for, people; two,
having the focus on what is possible
and matters most to people; three,
speaking from the heart, a.k.a. ‘mann
ki baat’. Modi ticks all these boxes.

The writer is chief evangelist,
Medici Institute

Hope is Very Much a Strategy
POSITIONING

M Muneer

Much more than just hot air
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Devi Prasad

Everyone talks about demographic
dividend but no one worries about
the threat of the youth becoming
demographic liability. Job market
experts have repeatedly stressed
that Indian graduates are not emp-
loyable. The reason for this is our
education system. Basic sciences,
arts, commerce, etc, have been th-
oroughly neglected all these deca-

des. The need of the hour is to
revamp the education system first.

Ashok Goswami

India can reap demographic divi-
dend with a multipronged strate-
gy. A-rated educated youth find
their water level in the best of jobs
at home and abroad, for the rest,
the government must provide lib-
eral opportunities to become en-
trepreneurs and self-employed.

Arijeet Majumdar

It all boils down to this: we have to
be open-minded with our children
regarding their careers. The youth
should pursue the career in which
they feel they can be successful.

Siva Dattu

When the technology revolution is
unravelling at jet speed, capabili-
ties should be built much faster to

capture that demand. Skilling Ind-
ia’s workforce also creates abun-
dant demand for the digital-age
products, which should create
market for Indian IT companies.

Readers React More comments on economictimes.com

POKE ME appears every Saturday.
The article first appears on
www.economictimes.com
every Thursday. Do check
what we poke you next with
on June 29

AARON DE SMET ET AL

It’s the best and worst of times
for decision-makers. Swelling
stockpiles of data, advanced an-
alytics and intelligent algorith-
msare providing organisations
with powerful new inputs and
methods for making all man-
ner of decisions. Corporate lea-
ders also are much more aware
today than they were 20 years
ago of the cognitive biases — an-
choring, loss aversion, confirm-
ation bias and many more —
that undermine decision-mak-
ing without our knowing it.

Some have already created for-
mal processes — checklists, de-
vil’s advocates, competing ana-
lytic teams and the like — to sh-
ake up the debate and create he-
althier decision-making dyna-
mics. Now for the bad news. In
many large global companies,
growing organisational comp-
lexity, anchored in strong prod-
uct, functional and regional ax-
es, has clouded accountabilities.

That means leaders are less
able to delegate decisions clean-
ly, and the number of decision-
makers has risen. The reduced
cost of communications broug-
ht on by the digital age has com-
pounded matters by bringing
more people into the flow via
email, and internal knowledge-
sharing platforms.

The result is too many meetin-
gsand email threads with too lit-
tle high-quality dialogue. The un-
tangling solution: to become flat-
ter and more agile, with decision
authority and accountability
going hand in hand.

From “Untangling Your Organisa-
tion’s Decision-Making”

Managing
Decisions

Citings

M
odinomics has been un-
der the microscope ever
since Prime Minister
Narendra Modi demo-
netised 86% of India’s

currency in circulation on Novem-
ber 8, 2016. Modinomics focuses on
three Ds: democracy, demand and de-
mographic dividend. While most of
the world has been focused on the
first two, it is the third D, demogra-
phic dividend, which holds the key to
India’s future.

India is currently in a sweet spot,
with its working-age population exp-
ected to grow by a third over the next
three decades, at a time when China
and Russia will see a fall of over 20% in
the same period. India is also experi-
encing a youth bulge, with 41% of its
population below 20 years old, accord-
ing to the 2011census. India is expect-
ed to be the youngest country in the
world by 2020. However, the window
of opportunity for India’s demograph-
ic dividend is closing quickly.

The Economic Survey of India
2016-17 estimates that India’s demo-
graphic dividend will peak in the ear-
ly 2020s. The average annual demog-
raphic dividend — the additional gro-
wth due to demographic factors alo-
ne — of the current decade is 2.6%,
higher than an average of 1.7% over
the next three decades. That being
said, a large and young working-age
population can translate into a de-
mographic dividend only if it is pro-
ductively employed.

So, how successful has India been in
reaping this dividend? Not very, acc-
ording to the latest Employment and
Unemployment Survey released by
GoI’s Labour Bureau. India needs to
create 10-12 million jobs every year to
satisfy the needs of its young working-
age population. According to the sur-
vey, job growth between 2012 and ear-
ly 2016 was a measly five million.

The combination of a youth bulge
and unemployment is dangerous and
has serious implications for India and
the world. In a speech at the Chicago
Council on Global Affairs, journalist
Fareed Zakaria said, “If you want to
look at any society and see if it is in
danger of trouble and instability, just
look at how many young men there
are.” He also pointed out that both
the French and Iranian revolutions
were preceded by a youth bulge.

Gunning for Youth
Apart from domestic unrest, this situ-
ation also increases another risk: ter-
rorist organisations getting a foothold
in India. Till today, despite persistent
efforts by terrorist organisations like
al-Qaeda and the Islamic State, India
has not seen large-scale radicalisati-
on of any of its communities.

In a report for the International
Centre for Counter-Terrorism, ‘Al-
Qaeda in the Indian Subcontinent: A
New Frontline in the Global Jihadist
Movement?’ (goo.gl/s4Zqbi), Alastair
Reed analyses the failure of al-Qaeda
in India and says that its chances of
success in the future “seem distant”.
But large-scale youth unemployment,
which is known to precede social tur-
bulence leading up to ‘revolutions’,
can be a significant threat to India’s ec-
onomic, social and political stability.

Destabilisation of India, the world’s
largest and fastest-growing democra-
cy, will have adverse economic and
political consequences for Asia and
the West. The race for leadership in

Asia is heating up. China is looking to
shut out American influence in Asia
and establish its supremacy using the
Belt and Road Initiative. India is the
only country that seems to be able en-
ough to counter the growing domina-
nce of the China-Pakistan axis and
keep the US relevant in Asian affairs.

Unfortunately, the surge of protec-
tionism across the western world is
making India’s underemployment/
unemployment problem worse. A ca-
se in point is the tightening of H-1B vi-
sas under US President Donald Tru-
mp’s ‘Buy American, Hire American’
policy. This is expected to put pressu-
re on the viability of India’s IT indus-
try and lead to the largest retrench-
ment drive ever.

This issue will get high priority
when Modi and Trump meet this com-
ing Monday in Washington. Modi’s
initial vision, as he revealed in his
2014 Madison Square Garden speech
in New York, was to transform India
into a supplier of skilled workforce to
the world. However, as rising protec-
tionism shrinks global employment
opportunities, Modi will have to rely

on domestic reforms to handle the
approaching crisis.

AJob Well Done
Of course, unemployment has been
a persistent and unsolved issue thro-
ughout India’s history. The Modi gov-
ernment deserves credit for pre-emp-
ting this trend and launching vision-
ary schemes like Make in India and
Startup India.

But India’s rise in the global order
relies heavily on the ability of Modi-
nomics to realign itself and focus on
fundamental reforms to actually cre-
ate jobs on the ground.

At the same time, Trump has an
important decision to make: mainta-
in influence over Asia through a sta-
ble and prosperous India. Or create a
few thousand technology jobs at ho-
me. He has made it abundantly clear
that he doesn’t care about the Paris
Agreement on climate change. China
must be hoping that he feels the same
way about New Delhi.

The writer is assistant professor,
IIM Trichy

Young and the Restless
poke me India’s demographic dividend can become a burden if left unattended

Rohan Chinchwadkar

India’s youth is indeed its future

Global gaming market* revenues will reach nearly $109 billion this year, 
growing almost 56% from $70.5 billion in 2012, according to report by 
market intelligence firm Newzoo. Here’s a list of the top 20 markets…
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Gaming revenues, top 20 countries, 2017, $ million

MEME’S THE WORD
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 1,913 

 1,875 
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No Upsetting
NDA’s Applecart
The decision of the 17-party
conglomerate of Opposition
parties to pick former Lok Sa-
bha Speaker and one-time dip-
lomat Meira Kumar, daughter
of renowned SC icon Babu Jag-
jivan Ram, as the presidential
candidate was on predictable
lines. The decision is apparent-
ly to field a Dalit against a Dal-
it. Though Meira Kumar has
better credentials than her
NDA opponent Ram Nath Kov-
ind and the backing of the Op-
position, it is highly unlikely
that she would be in a position
to turn the tables on her adver-
sary. With the numbers stack-
ed firmly in his favour, the
BJP candidate is all set to win
the race to Raisina Hills.

N J RAVI CHANDER
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