
China’s One Belt, One Road (Obor) initiative, an ambitious in-
frastructure and connectivity project, has economic and secu-
rity implications for India. The geopolitical implications of a
project that would encompass almost 100 countries with 70%
of the world’s population, 55% of its output and 24% of global
trade are significant. India must join in, mobilise allies and
ensure that the economic infrastructure built remains ‘open
access’ and under the sovereign control of the countries in
which it is built.

Beijing seeks global leadership and sees Obor as an instru-
mentality. At the same time, the initiative can build vital in-
frastructure, boost growth and develop market access. India

needs to act in a strategic manner, as it did
joining the Asian Infrastructure Invest-
ment Bank and the New Development
Bank. Only by joining Obor can New Delhi
work, along with like-minded other mem-
bers, to thwart its use for Chinese domina-
tion. Obor envisages partners, in finance
and project implementation. Partners

can restrain as well as build. With the US withdrawing from
the Trans Pacific Partnership and the Donald Trump admini-
stration’s as yet unclear relationship with Asia, the best opti-
on for India would be to work with other countries to ensure
that the Obor does not become a vehicle for Chinese hegemony
while taking advantage of economic benefits that the initiati-
ve promises. This does not preclude, of course, India’s inde-
pendent engagement with the countries concerned.

Keeping away from the initiative will not address geopoliti-
cal concerns. Instead, New Delhi should develop the capacity
for principled clarity on the desired nature of assets created
with foreign investment and diplomatic engagement to reali-
se that clarity on the ground.

Engage Others Within
One Belt, One Road

Ratting on the Angels’
Share of Booze?
Had Bihar’s police heard of a phenomenon called “Angels’
Share” in the world of whisky, they may not have blamed the
disappearance of nine lakh litres of seized alcohol on rats.
One analysis claims that calculated at the rate of 2% per ye-
ar, about 150 million bottles’ worth of Scotch whisky “disap-
pears” from casks annually, which the fey Scots attribute to
angels rather than evaporation. Since angels are not restric-
ted to Scotland and other “spiritually” saturated regions,
and are probably not opposed to quaffing Indian liquor, they
could well be blamed for decimating impounded liquor from
police malkhanas too. As there are no reports of increased
instances of drunkenness among rats — at least of the genus
Rattus rattus, not Homo sapiens — rodents appear to be un-
justly accused of swilling the spirits.

More so because omnivorous rats are not naturally known
to prefer liquor or any other libation if food is available. Of
course, a line of laboratory rats has been bred to prefer liquor
over all other food and drink, to facilitate research into the
role genetics and lifestyle play in alcoholism. But there is no
evidence to suggest they have been let loose in Bihar. Earlier
this year, rats were also accused by Nagpur’s railway police of
consuming 25 kg of seized marijuana and 25 bottles of liqu-
or. In both cases, the angels’ angle must be investigated.

Rodents may be unjustly accused
of swiping liquor by Bihar’s police

The Supreme Court’s Nirbhaya verdict, upholding death
for the four accused in jail — one committed suicide and
the sixth, a juvenile, was sentenced in 2013 to a three-year
term in a juvenile home — will not settle with finality
any of the questions that racked society’s conscience in
the wake of the brutal assault on a young woman on De-
cember 16, 2012. These relate to the validity of capital pu-
nishment in a humane society, the right punishment for
the heinous crime of rape and women’s uncertain secu-
rity in the country.

Nirbhaya was neither the first nor the last woman to be
brutally assaulted. But the sheer savagery of the assault
triggered unprecedented outrage. But mere outrage will
not secure women. Much of the focus on this count has
been on the physical solutions: helpline numbers to sum-
mon emergency teams, better police patrolling and even
self-defence lessons for women. These do not address the
root problem that lies in social values that subjugate wo-
men and their sexuality. Women are deemed virtuous

depending on their location in time
and space, apart from social class, and
how they dress. Women outside their
home after dusk, or at about any acti-
vity other than the domestic chores
that gives them social legitimacy —
anything that indulges sensual plea-
sure, such as eating out or watching a

film, leave alone something as laden with promiscuous
potential as dancing or partying — are considered by ma-
ny to be less than chaste, and, therefore, fair game for sex-
ual predation. Only a small fraction of those who subs-
cribe to this world view actually act on this instinct, even
as a majority merely disapprove of it and blame the vic-
tim. Addressing this mentality is the primary task, to
preclude future Nirbhayas.

The cries for better policing, pleas for women’s safety
and prescriptions of harsh punishment do not address
the basic problem of enhancing women’s agency in Indi-
an society and releasing her from male control, whether
of the father, the husband or, in later life, the son. That
calls for the courage to upend tradition, on many planes,
and enforcing laws consistent with democratic equality.

Security Beyond the
Nirbhaya Verdict
We must address values that subjugate women

SUKHVINDER SINGH

Kabir highlighted the importa-
nce of santosha, or contentme-
nt, in our lives. Indian culture
teaches us to be content in all
situations. But, today, we are
not happy with the grades our
child gets, our pay packet, our
spouse or our ageing parents.
The natural and healthy grow-
th of children is hampered by
unreasonable expectations of
parents. A child is a gift of God
and should be allowed to grow
like a sapling. All saplings do
not grow to the same height
nor do they produce flowers of
equal size and shape.

The failure to live within one’s
means leads to unprecedented
corruption in all walks of life.
Unlimited income, more often
than not, leads to indulgence
and ill-health and there can be
no happiness in the absence of
good health. A portion of one’s
income must be set aside for ch-
arity to help the less privileged.

Nowadays, marriages increa-
singly end in acrimony and div-
orce. Earlier, couples were con-
tent; perhaps also because of
the joint family tradition. By
concentrating on the good qua-
lities of one’s partner, one can
rescue a floundering relationsh-
ip. Following the disintegration
of the joint family, loneliness in
old age has become a cause for
concern. Loneliness becomes
doubly painful after loss of a life
partner. Upon reflection, it wo-
uld appear that loneliness can
be translated into solitude.

Accepting the will of the Al-
mighty (Bhagwan ki marzi) is
another important aspect of
Indian tradition. It is this spirit
that helps the poorest of the
poor to live cheerfully.

Be Content,
to be Happy

The convergence of telecom, media
and computing is changing the way
we work, play and live. An unbeliev-
able quantum of information has
become available to the masses.

The unpredictable effect of the in-
formation overload is an explosion
of ideas, mass confusion and biased
and misplaced conclusions drawn.
And it is something we will need to
learn to live with. However, change
is here to stay.

The effects, in the long run, will be
beneficial in terms of business revo-
lutions, better services, lower costs,
lower emissions, better learning,
etc. But while the new age is settling
down, we will need to deal with hack-
ing, loss of privacy, mass production
of errors, mass confusion, inability
to differentiate useful information
from propaganda and so on.

We will also paradoxically see inc-
reasing isolation and divisions along
national and religious beliefs, and de-
cline of liberal arts: individualism,
art, nature, etc. Information overload
also leads to a reversion to natural
biases resulting in our teaming up
with clones and making the rest our
enemies (as witnessed on Facebook
and other social media platforms, and
trolling). Also, unconsciously, it res-
ults in leading us to believe that we

are the masters of our fate.
Now, let us superimpose some poli-

tical science, specifically the belief
that society could be understood to
the extent that it could be measured
and quantified. This was a belief that
was incorrect as political scientists
realised that human affairs are domi-
nated by whims and prejudices, and
not by reason and logic.

In trying to arrive at the physics —
predictability and preciseness — of
society, we have progressed through
the catastrophe theory, the chaos th-
eory and the latest complexity theory,
which basically says that despite our
pitiful ignorance of why humans be-
have the way they do, it is possible to
predict the way they behave collecti-
vely by limiting effects of free indi-
vidual will and arriving at expected
behaviour on collective will.

Basically, we apply principles of sci-
ence to figure out how people interact,
make decisions, cast votes, form alli-
ances, groups and companies. Clear-
ly, this cannot be the feeding of num-
bers into a universal equation, out of
which emerges a description of

human behaviour.
We will have to construct cases by ex-

ample, and the tools need to be adapt-
ed to each specific purpose. History
shows that we get trouble whenever
information growth outpaces our
understanding of how to process it.

Numbers do not speak for themsel-
ves. We speak for them. There is a ten-
dency to construe them in self-serv-
ing ways leading to vastly different
conclusions detached from their
objective reality.

So, what kind of world are we mov-
ing into? We arrived at this world th-
rough misery, wars, pride and preju-
dice. Most wars examined in retros-
pect would show that many of those
who slaughtered one another would
have found very little to dispute if
they had used logic and reason, rath-
er than pride and prejudice and wie-
lded words instead of swords. Para-
doxically, history shows us that the
greater the religious diversity, the
greater the intolerance.

What society wants is stability, food,
liberty and the basics of life. How hu-
mans govern themselves to achieve

these objectives is the problem.
The neo-liberal idea of a democracy,

free trade and migration, etc, has not
produced a ‘Utopian’ society. Free tra-
deand immigration are being wrong-
ly blamed for unemployment, dis-
parity of income and terrorism. The
main culprit is technology reducing
the jobs that are created. Skill gap and
knowledge are becoming more impor-
tant than capital in creating wealth.

Last but not the least, misguided
and/or underprivileged souls are
probably sparking terrorism. The
new thinking of protectionism, res-
tricting immigration and changing
preferences in politics is probably
not the solution either.

So, we are back to the drawing bo-
ard. For clues as to what the future
holds, we can look back to what the
last information revolution — the
printing press — produced.

It was the spark for the Industrial
Revolution. It set in motion the even-
ts that would produce the European
Revolution, the end of Colonial Brit-
ain, the birth of America, holy wars,
bestseller lists dominated by hereti-
cal religious and pseudo-scientific
and intellectual texts and mass pro-
duction of errors, hysteria, etc.

The driving force being the belief by
mankind that they, based on infor-
mation, knowledge and intelligence
available to them, were masters of
their destiny and could predict and
influence their fate.

Given the fact that that revolution
was a storm compared to the coming
tsunami, I can only wish the coming
generation luck — and fun.

The writer is MD, HDFC Bank

Warning: Information Overload
THE NEW AGE

Aditya Puri

Processing the processor
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Sanjay Tiwari

The growing chasm between the
salary of top executives and emp-
loyees in private companies is an
emerging issue of corporate gov-
ernance. Huge public money is inv-
olved through public shareholding
and the performance of a company
is not just a function of the top
leadership but employees are also
equal participants in its growth.

Dsy

It’s for the shareholders to decide
how much pay their hired hands
receive. There’s nothing capitalis-
tic about management pay. If you
don’t like it, sell the shares. It does-
n’t cost anything to hold an opinion.

Siva Dattu

For an investor, it is a matter of fair
and equitable justice. For an emp-

loyee, it is the cognitive behaviour
that gets affected in the end. When
a developed country like the US is
looking at raising household inco-
me to raise GDP, a developing cou-
ntry like India cannot ignore this.

Ashok Goswami

Obscene salaries drawn by many
COOs dwarf even the PM’s salary.
If the management thinks that
only the COO drives the company

and the rest are accompaniments,
nothing can change. If the concept
of joint management takes over,
the gaping gap between one level
and the next can be bridged.

Readers React More comments on economictimes.com

POKE ME appears every Saturday.
The article first appears on
www.economictimes.com
every Thursday. Do check
what we poke you next with
on May 11

THOMAS BARTA

Most of the leadership advice
aimed at senior functional man-
agers is how to build, align, en-
ergise and guide a world-class
team. This is a challenging task
in its own right, but we all know
it isn’t the whole story. Leaders,
even those in the C-suite, must
also extend their influence up-
ward and horizontally.

Mobilising horizontally mea-
nswalking the halls, getting out
of the office to share ideas with
peers, listening to their concer-
ns and working jointly to attack
strategic issues. In theory, lead-
ers could do many of their inter-
actions on video these days. But
that’s rarely inspiring. Instead,
the best leaders connect directly
with as many people as possible
through town halls when they
travel to local markets, and
hunker down to help teams sol-
ve their biggest problems.

Organisation theory suggests
that managing upward and si-
deways is good for the company
and the leader’s career: CEOs
need the insights and pushback
of trusted executives to help sh-
arpen strategy. And complex
modern organisations benefit
when people engage with their
peers across functional and bu-
siness-unit boundaries to bring
arange of perspectives and dri-
ve change and innovation.…

If you want to build a “move-
ment” within the company, lead
from the front with an inspiring
story to win the hearts and min-
ds of colleagues, including tho-
se who don’t report to you, and
with a clear action plan to deli-
ver tangible results.

From “Why Effective Leaders Must
Manage Up, Down, and Sideways”

Managing
by Mingling

Citings

N
R Narayana Murthy rec-

ently called the compensa-
tion increase for Infosys
COO U B Pravin Rao unfa-
ir and “not proper”. His

complaint is that a 60-70% rise for the
COO, when the hikes for most of the
company’s employees were no more
than 6-7%, will erode the faith emplo-
yees have in the management and bo-
ard. Former company executives V Ba-
lakrishnan and T V Mohandas Pai jo-
ined the Infosys chairman emeritus
in criticising the resolution.

Infosys disagrees. It has defended
the pay award, explaining that Rao’s
compensation is benchmarked to
best-practice standards. The rise, it
countered, works out to be a lot less:
just 1.4% for 2017-18 after accounting
for a four-year vesting period of stock,
a10.6% drop in cash component, and
performance-based pay going up to
63%, from the earlier 45%, of total co-
mpensation. Assuming similar gran-
ts are made in subsequent years bas-
edon company and individual perfor-
mance, the hike could go up to over
33% in Year 4, the rebuttal insisted.

Rao has been with Infosys since
1985. In 2013, he became COO and join-
edthe company’s board. Murthy’s qu-
estion is not whether Rao deserves
the pay award. He is concerned with
the principle of fair play. He has call-
ed upon the Infosys senior manage-
ment to strive for a reasonable ratio
between the lowest and the highest
salaries in the company. His worry is

that unless it becomes compassiona-
te, capitalism won’t survive.

Murthy’s long missive about the
pay culture in Infosys echoes the pay
reforms debate in advanced econom-
ies, where disproportionate rewards
for top managers are increasingly be-
ing frowned upon. The mood against
overpaid CEOs in rich countries can
be traced back to the financial melt-
down of 2008 for which excessive risk-
taking by top managers is blamed.

Passed by the Barack Obama adm-
inistration as a response to the crisis,
the Dodd-Frank Act requires compa-
nies in the US to disclose the ratios of
CEO-to-average employee pays. (A
high ratio denotes unfair pays.) One
of President Donald Trump’s campai-
gnpledges is its repeal. Britain is con-
templating fair-pay legislation.

Be a Pay Pal
The world’s largest investor, Black-
Rock, recently wrote to the chairpers-
ons of all the companies in the Finan-
cial Times Stock Exchange (FTSE)
350 Index, saying it will not approve
salary increases for top executives
unless worker wages, too, are increa-
sed proportionately.

CEO pays are yet to stir public deb-
ate in India, although listed compan-
ies here started disclosing pay ratios
in 2015. Pay ratios data was compiled
recently by the ET Intelligence Group
(ETIG) from 2015-16 annual reports of
top Nifty companies. The CEO top-
ping the list is Infosys’ Vishal Sikka,
whose total remuneration of .̀ 48.7 cro-
re was 935 times the median pay of
the rest of the company’s employees.

Tech Mahindra’s C P Gurnani fol-
lowed, taking home .̀ 45.2 crore, or 867
times the median pay in the company.
The average pay ratio of the 38-com-
pany list is 237, lower than that for lis-
ted US companies, at over 300.

It may seem that the steep labour
market inequality is a result of dispa-

rities in value creation abilities. CEOs
are paid significantly more than low-
er-level managers because they are
less easily replaceable. It can be argu-
ed that the high pay ratios reflect not
injustice but greater accountability
at the top. This is especially true of
star CEOs. Demand simply outstrips
the supply for them.

The markets for managers are usu-
ally imperfect, though. More than pro-
ductivity gains, standards of govern-
ance practised in corporate boards de-
cide who gets to be CEO and at what
pay. Disparity in corporate compens-
ations mirrors the disparity in initial
endowments. The one picked for the
corner office doesn’t necessarily work
harder, but probably went to a super-
ior college, made better connections
and bagged the right internships.

This is especially valid for the Indi-
ancorporate culture. Promoter-cont-
rolled companies still hold sway here.
Compensation figures of top bosses
drawn from promoter families do not
tell the whole story. Being substanti-
al shareholders, they receive many
times over in dividends.

Reliance Industries chairman Mu-

kesh Ambani’s salary remained cap-
ped at .̀15 crore for years. But he and
his family received annually more
than .̀1,000 crore in dividends.

Infosys, in contrast, has pursued
Murthy’s philosophy of compassion-
ate capitalism. Lately, though, he has
been unimpressed with the governan-
ce standards and pay policies being
practised in the company.

Pay Attention
The company’s board is unconvinced,
and has overruled his questions. In-
fosys remains one of India’s most ad-
mired companies. But the question
that it must ask itself is this: is its ex-
plosive growth since inception driven
by, or despite, Murthy’s principles?

The question is fundamental to
the debate in the West on capitalism.
The rise of protectionism is one poli-
tical consequence. Another is the idea
of a universal basic income for all be-
ing tried out in several countries.

India has coped far better than the
rest of the world with the global down-
turn. But the slow jobs growth since
2008 has already entered the political
narrative here.

Time to Tweak Capitalism
poke me Awide gap between a company’s lowest and highest salaries is problematic

Puja Mehra

Walk the line

Immigrants today account for 13.4% of the US population, nearly 
triple the share (4.7%) in 1970. At 11.6 million, Mexico is the top 
origin country of the US immigrant population, accounting for 27%
of all US immigrants. The next largest origin groups were those 
from China (6%), India (6%), the Philippines (5%) & El Salvador (3%)…

US Immigrants

Vince Lombardi
Football coach

“Winning 
is habit. 
Unfortunately,
so is losing.”
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MEME’S THE WORD

Top 5 countries of birth 
for immigrants in the US 
in 2015, in million

% of immigrants arriving in
the US who are…

More Asian than Hispanic 
immigrants arrived in the 
US each year since 2010

Total foreign-born US 
population in 2015
43.2 MILLION

Mexico

China

India

Philippines

El Salvador

11.6

2.7

2.4

2.0

1.4

Asians Hispanics

2001 2015

22.1

37.4
52.9

28

8 Breaking Ideas
The Economic Times, Bengaluru, Saturday, 6 May 2017

F
IL

E
 P

H
O

T
O

IDBI Bank Loan
Without Merit
The Edit, ‘A Crucial Step to
Get Economy Going’ (May 5),
quotes the example of the arr-
est of IDBI Bank’s former cha-
irman by the CBI for sanction-
ing credit facilities to Kingfish-
er Airlines. However, these loa-
ns were sanctioned in violati-
on of the bank’s credit policy
since the tangible net worth
(TNW) of the airline was nega-
tive and no credit facility can
be sanctioned for the first time
when the entity’s TNW is nega-
tive. It was not a normal credit
decision, that too without a
tangible collateral security.
Prima facie, it was a suspicious
sanction and the arrest was
fully justified as the loan deci-
sion was not taken on merit.

HEMANTH D PAI
Bengaluru
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